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Bepublic of the Philippines
Pepartment of Education

NATIONAL CAPITAL REGION

April 16, 2025

REGIONAL MEMORANDUM
ORD No._ 3 b 4 s 2025

To: Schools Division Superintendents
SGOD Chiefs
Division Engineers
All Others Concerned

REQUEST FOR ASSISTANCE IN SITE VALIDATION FOR PPP FOR SCHOOL
INFRASTRUCTURE PROJECT PHASE 3 (PSIP Phase 3).

1. The Department of Education is preparing to launch a new wave of Public-Private
Partnerships (PPP) for classroom construction, covering the design, financing, and
construction of at least 15,000 classrooms across eight (8) regions. This initiative is
expected to benefit over 600,000 learners nationwide.

2. Since September 2024, DepEd has been actively collaborating with the PPP Center to
develop the PPP for School Infrastructure Project Phase 3 (PSIP 3). A crucial part of
this preparation is ensuring the accuracy and completeness of data regarding the
validity, accessibility, and ownership status of school sites.

3. While PSIP Phases 1 and 2 successfully delivered classrooms and related
infrastructure, both projects faced considerable challenges, particularly due to site-
related issues such as inaccessibility, security concerns, geotechnical problems,
obstructions, and delays in the provision of substitute sites.

4. To help address these challenges early on, we are requesting support in validating the
site ownership and conducting site assessments for the schools identified under PSIP
3.

5. Kindly accomplish the comprehensive questionnaire thru this link
https:/ /tinyurl.com/PSIP3-NCR-SiteValidation on or before April 28, 2025.

6. For any questions or concerns on the abovementioned subject, you may contact Engr.
Epifanio A. Macaraeg Jr., Engr. III, of the Education Facilities Division through email:
epifanio.macaraegdeped.gov.ph.

7. Your immediate compliance is requested.

JOCELYN DR ANDAYA!

Regional Director, NCR

Concurrent Officer-In-Charge, Office of the
Assistant Secretary for Operations

Encl.: As stated
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