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Republic of the Philippines

Bepartment of Education
NATIONAL CAPITAL REGION

April 21, 2025
REGIONAL MEMORANDUM
No. 312 s. 2025

To: School Division Superintendents . ‘
SDO: Las Pinas City, Caloocan City, Malabon City, Manila, Marikina City, Muntinlupa City,
Pasay City, Pasig City, Quezon City and Taguig City and Pateros

Post-Evaluation of 2025 PISA Preparations and Conducted Activities to Improve
Learning Outcomes

1. In line with the Department of Education’s commitment to continuous quality
improvement in basic education and in preparation for future cycles of the Programme for
International Student Assessment (PISA), this Office shall conduct a Post-evaluation of the
2025 PISA Preparations and Conducted Activities to Improve Learning OQutcomes on
April 28,2025 within NCR, specific venue will be announced.

2. The activity aims to document best practices, innovations, and challenges encountered
during the preparation; to recommend strategies that will further improve instruction in
reading, mathematics, and science based on the PISA frameworks; and to formulate action
points that will strengthen future participation in international large-scale assessments.

3. All concerned personnel are enjoined to prepare a short presentation or report
highlighting their division/school's accomplishments, insights, challenges encountered and
suggestions moving forward, please refer to the attached activity matrix. Their presentations
will be uploaded in this link: https://tinyurl.com/PISA2025Presentation. See the attached
activity matrix for reference.

4. The participation of teachers is purely voluntary and entitles them to service credits in
accordance to DO 53 s. 2023, "Updated Guidelines on Granting Vacation Service Credits to
Teachers." and the Amendment to DepEd Order (DO) No. 009, s. 2024, titled Implementing
Guidelines on the School Calendar and Activities for the School Year 2024-2025, subject to
existing DepEd rules and regulations. Participants are requested to register through this link
https://tinyurl.com /PISA2025Reg on or before April 23,2025.

5. Transportation and other allowable expenses for participants shall be covered by local
funds including expenses related to the activities while the meals, and venue and other
realted expenses will be charged against the downloaded funds for the improvement of
learning outcomes

6. Enclosed are the following:
a. Expected Number of participants
b. Activity Matrix
7. Immediate dissemination of this Memorandum is desired.

JOCELYN DR AND
Regional Director, NC
Concurrent Officer-in-Charge, Office of the
Assistant Secretary for Operations

6 Misamis St., Bago Bantay, Quezon City
Email Address: ner@deped.gov.ph
Website: http://www.depedncr.com.ph

BAGONG PILIPINAS




Republic of the Philippines

Bepartment of Education
NATIONAL CAPITAL REGION

Enclosure 1: Expected Number of participants.

PISATeam TOTAL Aaca] Grand Total
School (20}

RO PISATeam 17 17

CLMD 10 10

SDO PISATEAM

SDS

ASDS

CID CHIEF

SGOD CHIEF 9 10 90

DTC

DITO

PISA Focal {Science EPSs)

English EPSs

Math EPSs

Test Administrators 13 13

School PISATeam

Principal 3 20 60

Khan Account Manager

School PISA Focal

15 Math Teachers 15 10 150

15 Science Teachers 15 10 150

15 English Teachers 15 10 150
TOTAL 640

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncer@deped.gov.ph 2
Website: http://www.depedncr.com.ph 50,900
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ENCLOSURE 2: INDICATIVE PROGRAM OF ACTIVITIES

Post-Evaluation of 2025 PISA Preparations and Conducted Activities to Improve Learning Outcomes

Date; April 28, 2025

Time: 9:00 AM

- 3:00 PM

Location: WITHIN NCR

| TIME PROGRAM FLOW | PERSON IN-CHARGE
9:00 AM - 9:30 AM REGISTRATION SECRETARIAT
9:30 AM - 10:00 AM |«QPENING PROGRAM SECRETARIAT

- National Anthem AVP

- Invocation/Prayer AVP

- Bagong Pilipinas AVP

- NCR Hymn AVP

- DepEd Quality Policy AVP

- Galaw Pilipinas AVP

- . CHARITO VILLANUEVA
- Acknowledgment of Participants: EPS, CLMD
MICAH PACHECO
- Statement of Purpose: OIC-CHIEF, CLMD
JOCELYN DR ANDAYA

- Welcome Message:

Regional Director, NCR
Concurrent Officer-in-Charge
Office of the Assistant Secretary for

Overview of the 2025 PISA

Operations
10:00 AM - 10:15AM MORNING BREAK
10:15AM - 3:00FM PROGRAM PROPER
JOCELYN DR ANDAYA

Regional Director, NCR
Concurrent Officer-in-Charge
Office of the Assistant Secretary for
Operations

Regional Report Presentation

MICAE PACHECO

EPS, OIC-CHIEF, CLMD
RESTITUTO 1. RODELAS
EPS, OIC-CHIEF, PPRD

|11:10 AM - 12:00 NN

Testimonlals Session

Schools Division Offices

~ Teachers {3)

MANILA, MARIKINA, QUEZON CITY

- School Heads (3)

CALOOQOCAN, LAS PINAS, MALABON

- Testing Coordinators (3)

TAPAT, PASAY, PASIG

- School Division Superintendents (3)

QUEZON CITY,PASIG, LAS PINAS

- CID Chief (1)

MALABON

- SGOD Chief (1)

CALOOCAN

- PISA FOCAL PERSONS (2)

MANILA, , CALOOCAN

- DITOs (2)

MANILA, TAPAT

12:00 PM - 1:00 PM

LUNCH BREAK

1:00PM - 1:30 PM

AWARDING OF CERTIFICATES OF RECOGNITION

1:30 PM - 1:45 PM

DISTRIBUTION OF SOUVENIR TOKENS

CLOSING MESSAGE

JOCELYN DR ANDAYA

Regional Director, NCR
Concurrent Officer-in-Charge
Office of the Assistant Secretary for
Operations

MARICAR A. BANGIT
EPS, CLMD

MASTER OF CEREMONY
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- Annex B: Management team

Post-Evaluation of 2025 PISA Preparations and Conducted Activities to Improve
Learning Outcomes

EXECUTIVE COMMITTEE

Executive Chair: DR. JOCELYN DR ANDAYA, CESO III
Regional Director, NCR
Concurrent Officer-in-Charge
Office of the Assistant Secretary for Operations

Executive co-chair: DR. CRISTITO A. ECO, CESO III
Assistant Regional Director

Executive Member: DR. MICAH G. PACHECO
EPS Science, OIC-Chief, CLMD

MR. RESTITUTO 1. RODELAS
EPS Math, OIC-Chief, PPRD

Overall in-charge: DR. MARICAR A. BANGIT
EPS, Kindergarten, OIC-Filipino

MS. CHARITO A. VILLANUEVA
EPS, Madrasah, ALS

WORKING COMMITTEES:
Registration:
Program and invitation Chairperson: Dorothy Cano-Apar
Chairperson: Samantha Abuan
Member: Lea A. Fernando Secretariat:

Chairperson: Jelyn C. Vigonte,
Certificates and Logistics
Chairperson: Jessie A. Matriano, Documentation
Chairperson: Jesuzaine Cruzada
Member: Michael B. Regudo

CLMD-MBangitApril2025

DohED V

No. 4, Misamis St., Bago Bantay, Quezon City
Tel. Nos.: $20-58-24; 926-2213 local 801
Emaill Address: ncr@deped.gov.ph
http://www.deped.gov.ph/reglons/ncr/

Cenificate No PHP QM3
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