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Republic of the Philippines e

Bepartment of Education
NATIONAL CAPITAL REGION

REGIONAL -éVIEMORANDUM
ORD-2024 :

TO 1 SCHOOLS DIVISION SUPERINTENDENTS
PRINCIPALS/SCHOOL HEAD/TEACHERS-IN-CHARGE
DIVISION SBFP FOCAL PERSONS
SDO Taguig City-Pateros
SDO Valenzuela City
All Others Concerned

FROM t JOCELYN DR ANDAYA!
Regional Director, NCR
Concurrent Officer-In-Charge
Office of the Assistant Secretary for Operations

SUBJECT ENDORSEMENT OF THE CONDUCT OF THE PROCESS
EVALUATION RESEARCH ON THE SCHOOL-BASED

FEEDING PROGRAM

DATE < April 28, 2025

1.  Relative to OUOPS Memorandum No. 2025-08-02413, this Office, through the
School Health and Nutrition Unit of the Education Support Services Division, hereby
endorses the conduct of the SBFP Progress Evaluation from April to June 2025.

2. Relative to this, the following SDOs are requested to assist the representatives
of IDinsight in the conduct of the study and provide technical assistance on this
research:

SDO Province and Municipality/City
Taguig City-Pateros Taguig City
Pateros ]
Valenzuela City Valenzuela City

3. Immediate dissemination of and compliance with this Memorandum is desired.

ESSD/Shnu

Address: 6 Misamis St., Bago Bantay, Quezon City T NORD
Email address: ncr@deped.gov.ph ‘
Website: depedncr.com.ph
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Bepartnrent of Education
OFFICE OF THE UNDERSECRETARY FOR OPERATIONS
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MEMORANDUM
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FOR : REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS
NCR, CAR, CALABARZON, Regxon VII, Region X1,
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FROM : MALCOLM S. GARV 5 o ssistant Secretary, Officer-In-Charne
/. Undersecretary for O =hs ffice of the Undersecretary for Operan
SUBJECT . ENDORSEMENT OF THE CONDUCT OF THE PROCESS
EVALUATION RESEARCH ON THE SCHOOL-BASED FEEDING
PROGRAM
DATE : April 08, 2025.

This is in reference to the initiative of the National Economic and Development
Authority (NEDA) to conduct a comprehensive assessment of the national feeding
programs in the Philippines, including the Department's School-Based Feeding
Program (SBFP). The NEDA commissionéd IDinsight to conduct the said study.

The process evaluation aims to enhance the implementation of the program by
specifically assessing implementation quality and consistency in beneficiary
assessment, nuiritional requirements, feeding period, human resources, capacity
building, operational guidelines. and processes, and reporting and menitoring, and
by identifying best practices and key gaps in program delivery. The results. of the
study hope to inform the Philippine government’s-investment in child nutrition: and
provide actionable recommendations for improving program implementation.

In this regard, this office endorses the conduct of the SBFP Process Evaluation from
April to June 2025 with focus on the imiplementation for SY 2024-2025 in the
specified data collection sites:
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Selected Data Collection Sites for SBFP Process Evaluation

Region (CAR)

Region: 1. SDO ' Province and Municipality/City
| National Capital Region | Taguig-Pateros ' Taguig City
(NCR) - Pateros
' , .| Valenzuela Valenzuela City
| Cordillera Administrative | Benguet ' La. Trinidad, Benguet

Baguio City

‘Baguio City, Benguet

CALABARZON  {Region | Laguna Los Bafios, Laguna

Iv-4) ¥ Pila, Laguna

Cenitral Visayas (Region | Negros Oriental. Valéncia, Negros Oriental
VII). - Bais City Bais City, Negros Oriental

‘Cebu Province

Carinen, Cebu

Carcar City

| Carcar City, Cebu

| Davao Region (Region XI)

Tagum City

Tagum City, Davao del Norte

- Davao del Norte:

| Asuncion, Davao del Norte

SOCCSKSARGEN (Region | General Santos City | General Santos City
| XII) Sarangani . Alabel, Sarangani
' Caraga (Region XIII) Surigao City 1 Surigao City, Surigao del Norte
Siargao Island Pilar, Surigao del Norte

The Regional and Schools

Divisionn SBFP Focal

Persons of the abovementioned

regions and Schools Division Offices {SDOs) are hereby requested to assist the
representatives of IDinsight to formalize this activity and provide technical assistance
on this research. Attached herewith for ready reference is the research brief.

For more information, queries, and concerns, please contact Ms. Jessa.B. Magana,
Technical Assistant II of Bureau of Learner Support Services-School Health Division
(BLSS-SHD), at (02) 8632-9935 or email at sbip@deped.gov.ph.

[BLSS-SHD/JBM]
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Process Evaluation of the Department
of Education (DepEd) School-Based
Feeding Program (SBFP)

Introduction

The World Food Programme (WFP) commissioned IDinsight to conduct a process evaluation of the
School-Based Feeding Program (SBFP) implemented by the Department of Education {DepEd).
This evaluation is part of a comprehensive assessment of national feeding programs in the
Philippines, which also includes the Supplementary Feeding Program (SFP) by the Department of
Soctal Weifare and Development {(DSWD) and Tutok Kaoinan {TK) by the National Nutrition Council
{NNC}.

Initiated by the National Economic and Development Authority {(NEDA), these evaluations seek 1o
enhance the implementation of these programs and inform the Philippine government's investment
in child nutrition. Specifically, the process evaluation aims to:

1. Assess the implementation quality and consistency of the SBFP;
2. Identify best practices and key gaps in program delivery; and
3. Provide actionable recommendations for improving program implementation.

Data collection activities are scheduled to take place from April toJune 2025,
Data Callection Sites

Data collection sites were strategically identified with the following selection criteria:

« Gecgraphic Representation; Sites were chosen to ensure coverage across the four island
groups {Metro Manila, Luzon, Visayas, and Mindanao)

« Local Government Unit {LGU)} Classification: Sites represent a diverse range of LGU
classifications (Highly Urbanized Cities, Component Cities, and Municipalities)

= SBFP Implementation Models: Sites were selected to capture variations in School-Based
Feeding Program (SBFP) implementation models (see Annex A for details).
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Data Coilection Areas:

{Region Province | Cities/Municipalities  |LGU.Classification f
Type
‘Metro Manila National ‘Capita-l' ' ‘."-fo'g'ui‘g Clty Tagulg City and Pateros 1Hig-1hly Urbanized
Region (NCR} City
Metro Manila National Capital Vfalenzuela Valenzuela City Highly Urbanlzed !
Region {N’CR)‘ City
Luzon ) Cordlllera Bengue?‘ L‘_a‘TrinEdad - - Municipality
..Aclmimstratl'\ra Region
{CAR) {
ey - or. B e st T T P LR I S A ) A TS ST R S R L e ey T e 4
Luzan Cordillera- Benguet Baguio-City nghly Urbanized
Ad m}nistratwe Reglon City
H{CAR)
¥ - Fymr g e oA R s e e
Luzon Region IV—A Laguna Los Banos Municipatity ;
\ (CALABARZON)
Luzan Regn:m Iv-A Laguna Plla Municipality .
{CALABARZON)‘ .
Visayas Regmn V!l {Central Negros Oriental Valencia: "_Munici,pality :
t Visayas) { Reglon XIX :
) Negros Island Region
{NIR)
\Visayas Region VIl {Central ~ Negros Oriental Bais' C:ty Component C;ty
; Visayas) / Region XIX : l
. [MNegros Island Region -
; (NIR)
i P, i o v - e - LS — -
iVisayas Reglon Vit {Central ECebu Carcar City iComponent Cly
; ‘Visayas)
P e e ome omeaten el vt i mom o et o e
Visayas Region VIf {Central  :Cebu Carmen :Municipality
H Vlsayas} ' !
‘Mindanao _Region X {Davao Davao del Norte aTagurn C:ty Component Clty
. ,_Region) 1
Mindanao _Region Xi {Davao ‘Davao del Norte sAsuncion ;M'un'tcipality- '
: 'Reglon) f
o g Z Foermt T £2b e -
M:ndanao .Region Xi -South Cotabato Generat Santos C:ty rnghly Urbanized '
} *(SOCCSKSARGEN) «z~ . Clty
_iMIn_danao Reglon Xn Sarangani  Atabel EMunlcipallty
"(SOCCSKSARGEN). | H .
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.Mindanao Region Xlll {Caraga) :Surigao del Surigao City
r Norte
Mindanao Region XIll (Caraga) !Surigao del Pilar
‘Norte
Approach

IDinsight will use guoiitative methods such as key informant interviews (Klls) and focus group

discussions (FGDs) to assess the local implementation of the SBFP.

In each data collection area, two (2) Klls and three (3} FGDs will be conducted. Respondents will
be selected based on their role and invoivement in the program. Additionally, IDinsight may request
relevant documents to augment its understanding of SBFP implementation across all study sites.

SBFP Focal Personat ' e
" the School Divisfon

Office
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Kil { SBFP LGU _ .
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Templates and tools used for
identifying SBFP beneficiaries
and assessing their nutritional
status.

Ternplates and samples of
measurement and monitaring
forms, such as attendance
sheets, dally feeding forms,
and monthiy/terminal reports.
Budget Allocation detalls for
the SBFP

Copy of training materiats for
local program teams

LGU Budget Altocation details
for the SBFP

Terplates and samples of
monthly/terminal reports.
Samples of the Cycle Menu
Supply maps outlining the
procurement process for hot
meals, Nutritional Faod
Products, and milk.
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Sample of parent assignment
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schedule

- 4
; Group {includes the t Esc_hodt:m‘-a : t
: Schogil—level.Feed[ng ¥ iparticipants) . |
« Coordinator,.
. non-teaching personney, : ' , t
parent volunteers) - ! :
I T o i e e - ——
! parents of SBFP , , TFGDper -5 hours |
~ beneficiaries ; . school-(4-6 :

'participants)

Son e et i e 2 e o e e pane g izt eyt s oo g 2t e e - szt e bt i
** Note: We will only conduct these interviews in datd collection sites that recéive LGU support or have a
Central Kitchen,

Coordination Protocol

Before starting any. on-the-ground data collection, IDinsight will first seek support from the DepEd
Central Office for endarsement to the Regional and School Division Offices. To ensure smooth
:coordination- and effective communication, the following steps will be implemented at each data
collection site:

1

Coordination with the DepEd School Division Office

IDinsight will-submit a letter of introduction to the DepEd School Division Office overseeing
the 'school where data collection will take place. A coordination cali may be scheduled to
discuss the study's objectives, requirements, and any specific requests. The Division Office
will facilitate’ 1DInsight's endorsement to the Local Government Unit (LGU), school, and
Central Kitchen Staff. Additionally, the Regional and Division Office will identify an SBFP
focal person at the divisfon-{ével to participate in a key informant interview {KI{).

Coordination with the School Principal

IDinsight: will submit a letter of introduction to the school principal, A courtesy call may be
scheduled to disctiss the study and any specific. requirements. IDinsight will request the
school's assistance in identifying study respondents, including school feeding
coordinators, SBFPparent volunteers, and parents of heneficiaries, who will participate in
key informant interviews {Klls} and focus group discussions (FGDs).

Coordination with the Local Government Unit {LGU)

IDinsight will submit a letter of Introduction to the City/Municipal Mayor. A coordination call
will be arranged to present the study and address any questions or requirements. The LGU'

will identify an SBFP focal person at the city/municipal level to participate in a key
informant interview (Kil).

'
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Data Collection Timeline

Data collection will take place from April to June 2025. The field team will allecate 3to 5 days per
site for coordination and data collection. At every site, the following interviews will be conducted
for-each Dietary Supplementation Program {DSP) currently being implemented:

e School-Based Feeding Program (SBFP):.2 Klis, 3 FGDs
= Supplementary Feeding Program (SFP): 2 Klls, 2 FGDs
» Tutok Kainan (TK): 2 Kils, 2 FGDs

Data Collection Schedule:

National Capital Region (NCR) Teguig City

nypirtes

City/ Municipality {TentativeData.

{Collection Dates

{(2025)

'Taguig City

April 21 - April 25

sk #1 g dn eaDan et A, i srme g tenp [EPT SR P AT Spe —t B I ] A - Rl L s -

National Capital Region {NCR) \Pateros. ;_'April 28:-Aprii 30 ‘

f\lauonal Captia! Regloﬂ”(NCR) Valenzuela Valenzuela City - May 19~ May §3 .i
:rﬂ- B e I o r& LRl e - et . R L T o~ -r-~ L -d-‘

.Cordillera Administrative Benguet La Trinidad Aprli 28- May 2
:Reglan (CAR) - :
T et bt e o e s s a o tnrr g et e e ot v, b T e W wae dm med e Ea RIS m...‘_m.,g
Cordillera Administrative *Baguio City Baguio City ~Aprit 21~ April 25 [
'Region (CAR) i H
; LRSS Wt e ey et im0 g - e R . A -+ P L L T T L --n-;

Regian iV—A (CALABARZON) Laguna Los Banos ’;_Mé)y 19 -23
T e et ol R e m’m P N e B M P L Bemdreres o s YERF B e B e A »«»--;

Region IV-A (CALABARZON)  Laguna Pila ;May 19 -23 ,
i [ ——— m..._g-a...—,m.- g B b i o -‘-.,—f& S A P I T T T SERT RSy SeN -t

Reglcn Vll (Centrat Vlsayas) I “Negros Criental Valencia *April 21~ April 25 d
‘ReglonXIX Negros Island , ; ;

-Region (NIR) s ! :

Regmn Vil {Central Visayas) [ Negros Oriental ?'(Béis City uﬁ!pnl 28- May P ! '
‘Region X{X Negros Island I f i ‘
‘Regjon (NiR) i i ' :

e e s b e EAeet 2,., - ——— B s —-u—;-u.-a-m-w—-;
iRegmn Vit (Central V:sayas} iCebu- ICarmen !May 26 - May 30 i
t, Pt A e e ke S a..-m o e e o Sy e 45 'E o Rk e AR S b ST TR, ..:i
iRegEon Vil (Centrat Visayas) Cebu "Carcar City _%-Ju,ne.z - June @ }
mrrsien i’ j. 3 ¥

ot s W b me koA
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¥Reg:on Xi {Davao Region} ' :Davao.dei Norte -Tagum Clty ' ‘May 19 -May 23 Xi
i « §
£ e e e, P IR ; s s e ]
Raglon Xl {Davao Region) iDa\;racv.del’Nu:arte ' Asuncion i May 26~ May 30

1
R e 0 ‘: A = > bt i A ! gk R e L L e o) '""""'i
‘ERegIon Xl {SOCCSKSARGEN) ;South Cotabato General Santos City i’J'une 2-June 6

¥
v e o n mam 8 v OV O . S M T |
Reglon Xl {SOCCSKSARGEN) Sarangani -Alabel tJune 2--June 6 !
e o s e . U O A e oo
Region XlIl {Caraga) Surigao del Norte *Surigao City "May 26-- May 30
? ' ' :
Region X (Caraga] ' Suflga'n del Norte Pﬂar . June 2 June 6

A e -

**This schedulé 1 may be subfect to change ‘bosed on the avaﬂab:fﬂy of respandents
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Annex A: SBFP Implementation Models

The table below presents the different School-Based Feeding Program (SBFP) implementation
models, comparing their national distribution with their distribution among the selected study sites.
This comparison ensures that the study sites reflect the diversity of SBFP implementation across
the country.

Description tal | Actual® | Samiple %

1|NGA- No presence of Central 159 74.0% 8
Centralized Kitchen {CK), Procurement
is conducted at the SO
level 50:0%
2|NGA- No presence of CK, 19 8:8% 3
Decentralized Procurement is conducted
at the Schiool level 18.8%
3|NGA- Both No presence of CK, i 5.1% 1
Procurement is conducted
both at the SDC and Schoo!
level 6:3%
4{Hybrid- Presence of CK, 20 9.3% 2
Centralized Procurement is conducted
at the SDO level 12.5%
5{Hybrid- Presence of CK, 3 1.4% 1
Decentralized Pracurement is conducted _
at the School level 6.3%
6]|Hybrid- Both Presence of CK, 3 1.4% 1.
Procurement s conducted
both at the'SDO and School _
level 6.3%
Total 215 100.0% 16 100.0%

Note: implementation sites are school divisions

[P
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Implementation Models of Selected Study Sites

e Winiipates

|Implemientation Model

NCR Tagu:g -Pateros Taguig-Pateros "NGA-Decentralized

NGR " Malenzuela | iValenzuelaCity  Hybrid-Centralized
e mmomnn o b s s i e e ot e ot o w3 v vt s e ha oy m om f
{CAR aBenguet -La Trinidad ] _:NQA-Centra_l[;ed :
AR " BaguioGty BaguoCly  'NGACenwakized o
Region V-A ";Lég?{ﬁ'é' T T losBanos  NGA-Decentralized o
Region V-A  laguwa  Pla ﬁé’ﬁln’éc"e}}i};fi.‘zed‘ o

,eriv;h B M _I\E;g;n:osmogenta! ) ‘n-\}‘algnci:a' i - 'NEA:&;Ltr;I}zm;d o ) o
IGI‘F'I ) o 'l;l';gr;smg}lente;l'” rBais (;11;( ﬂNéA-Centrahzed i !
Region Vli o fCe.l;u' T -’C.a';c.:aar étty T TG NGA-Cén;r;llzed ’
}Eéglalh\*lll ) 1‘Ce§ﬁ‘ ' ch;rmen - Né;\:.c:;x;;r;h;ea i i )
Region Xl o “\[‘Ja;;s;cm: del Norte’ T_agum_Cit,y o7 NGX—(;;ntl:allwz;d o !
‘Region X1 e deitons  hsangon T iybiebecemaied T T T
ﬁe;mgnuxllmm o :South‘éﬂo‘t‘a'l;z;t; o (-)_e;::a‘lhgz:mt;src:;y - ﬁﬂl.-'i”3;!:;“1.:iEl':5163»&:.1.1?;”m“W T
;Reglon)(“lﬁla o ﬂ’shakran&ar‘;l# T TAI;l;eT”M“_ ) *?KJWGWK-I%&;; oo o
RegionXil | ‘Surigao deiNorte  Surigao Gy CNGA-Centralized
Reglon Xl Surigao delNorte  Plar ~Hybrid Centraiized T

Annex B: Directory of Project and Field Team Members

Project Team
Name Position Contact Information
Mikka Hipof Senior Manager _mlkka:hIpo[@idin'sidht.urq
isa Del Rosario Assocfate Isabel.delrosario@idinsight.org
Angelika Gultla Associate angelika aultia@idinsight.org
Flynn Aylgat Senior F_ield_ Manager ﬁgﬂn‘.g_;!ug_gt@idingjchtgrg




