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Table 2

ASD Performance for the 1 st Quarter, FY 2023
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Note. PIRPA data were utilized for the validation of PMIS data.

Undeniably, as evident in Table 3, the Curriculum and Learning Management
Division (CLMD) successfully put into execution eight out of ten committed activities
with one activity being adjusted appropriately. The computed 80% accomplishment
relative to its activities is rooted to some extent in an activity that the CLMD was not
able to conduct. With respect to PIRPA results, though the actual gains of CLMD are
noted, there is still a slippage that needs to be looked into. As per CLMD, the adjustment
in the scheduling of one of their activities was due to the prioritization of an initiative
being advised by the ORD. The CLMD also provided much attention to the review and
alignment of their PPAs in the MATATAG Agenda since they are directly contributing to
the requirements  of the education reform.

In the same vein, the CLMD managed to put in place a QAME mechanism for one
of its training interventions on ALS, which generated a Very Satisfactory rating of 3.95.
It is anticipated that the issuance of guidelines for the Ext ernal QAME of QAD will pave
the way forits conduct  in future CLMD interventions. The CLMD also developed an M&E
tool onthe Quality of Learning Resources aligned to Comprehensive Sexuality Education
(CSE). This is an addition to the 11 tools that they initially crafted and adapted in
response to the Learning Continuity and Recovery.



Table 3

CLMD Performance for the 1 st Quarter, FY 2023
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Note. PIRPA data were utilized for the validation of PMIS data.

For the cause of continuous improvement, it is recommended that the CLMD
should revisit its planto p  osition the implementation of its rescheduled activity in the
succeeding quarter. Designing Learning and Development programs that suit well with
the needs of the participants and putting in place smooth program management are
contingent to some extent on the QAM E mechanism. To advance the validation of M&E
tools, the CLMD has to act according ly to the instructions provided by the Consultant
for finalization .

Purposely, Table 4 contains data on the performance of the Education Support
Services Division (ESSD) during the 1 st Quarter. It is revealed that the FD carried
through all of its planned activities on time with 100% accomplishment of physical
outputs. In line with M&E, ESSD developed a total of six KRA -based tools . Two of these
tools, namely, School-Based Feeding Program and School Dental Health Care Program
were reviewed intensively by the Consultant, having the remaining four be subject to
further refinement and checking. Other tools are intended for Disaster Risk Reduction
and Management (DRRM) , PPA Monitoring and Evaluation on Mechanism, Database,
and Protocol (Customized based on ESSD context) , Technical Assistance Evaluation
(Customized based on ESSD context) , and Learning and Deve lopment Evaluation
(Customized based on ESSD context)



Table 4

ESSD Performance for the 1 st Quarter, FY 2023
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It is anticipated that the ESSD will make an effort to secure the signing of their
OPCRF by the Top Management and also proceed with its coordination with QAD for the
External QAME of possible training interventions. Generally, the recommendation that
the ESSD may consider is to continue its efficient practices in operationalizing its plans,
bringing off its deliverables within the target timeline.

In reference to the accomplishments of the Finance Division, Table 5 presents
how the FD acceptably implemented 100% of its activities, even 100% of its physical
targets, as confirmed by the PIRPA data. There were four M&E tools crafted, which are
inclined on Feedback on Obli gation and Disbursement , Submission of Budget Proposal
Maintenance of Books of Accounts , and Compliance with Financial Policies, Guidelines,
and Procedures on Payment of Obligations . Quality assurance of these tools was made
to be certain of the appropria  teness of their performance measures. Like the ESSD, the
sustainability of notable implementation strategies is encouraged, even the arrangement
with QAD for possible external validation of training activities.
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Finance Division Performance for the 1 st Quarter, FY 2023
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Similarly, it can be figured out from the details of Table 6 that the

Assistance Division (FTAD) has to revisit the entries of their PPAs and their status in
the PMIS and the records of PPRD on PIRPA for consistency. Though the PIRPA indica

a physical accomplishment of 71%, which is paralleled with its target, having no
the scheduling of

slippage, the PMIS report stated that the FTAD has been adjusting

six activities as perceived to be necessary.

Table 6

FTAD Performance for the 1 st Quarter, FY 2023
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The FTAD has developed five M&E tools, specifically on the Quality of Technical
Assistance Provided , Evaluation of the Conduct of Validation on School -Based
Management Practices , TALA Initiative , Monitoring the Implementation of Mentoring
Program for Aspiring Principals , and Implementation of Child Protection Policy (CPC) in
DepEd NCR. During the Quarterly Session, it was mentioned that the FTAD should work
with the Consultant on the validation of tools, which the FD responsively acted upon.

Likewise, the approval of the OPCRF by the Top Management and arrangement with the
QAD on External QAME of L&D activities are noted to be vital.

Verifying the effects of the plan adjustments made  , Table 7 reports quantitatively
the performance of the Human Resource Development Division (HRDD) and National
Educators Academy of the Philippines - in the Region (NEAP -R) for the 1 st Quarter of the
Fiscal Year.

Table 7

HRDD and NEAP -R Performance for the 1 st Quarter, FY 2023
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Note. PIRPA data were utilized for the validation of PMIS data.

No planned activities were conducted by the HRDD duetoits rescheduling inthe
succeeding quarter , which justified the recommendation for the materialization of plans
and utilization of the allocated budgets so as not to result in critical consequences on
FD&s per f dheradjustmentwas agreed uponas  per the pending app roval of CO
on the Learning Plan s submitted by both RO and SDOs on May 8, 2023, and May 15,
2023, thereby affecting the schedule for the initially -set activities. The physical
accomplishment of 29% out of the target 48%, as defined in the PIRPA report, bel onged
to the responsibility and accountability of the HRDD to the Organizational and
Professional Development for Non -Teaching Personnel (OPDNTP) matters. While the
performance inthe  General Administration and Support Services (GASS) accounted for
nine out of 14 accomplished activities, with five being rescheduled, making the
attainment of 64.29% in terms of the number of activities already done.

In the same manner, when it comes t 0 NEAP-R, two out of six activities were
conducted, leading to an accomplishment of 33.33% as to the number of activities that
are on implementation per se. Four activities were regarded to be adjusted and will be

put into effect in the succeeding quarter. This was due to the issuance of DepEd Order

No. 12, s . 2023 oOMoratorium on the | mplementation of [
As to the QAME facilitated by the QAD, OLOGGETL

School Leaders Wave Iresult, ylabedeld che d Verg Sa8sfa@d®y . The

OLOGGED I n + Leadership Progr am hasar3.9%5 evhluatioh, Leader
recognized as Very Satisfactory as well. While the Regional Gender and Development

Research Planning and Capability Building has a 3.89 rating, Very Sati sfactory , with

input to render a tailor  -fit Technical Assistance to participants in conducting research

of various types. In addition, part of the suggest ions was the use of the Harmonized

Gender and Development Guidelines (HGDG) tool for the BERF -driven research under
the PPRD.
M&E Tools developed and adapted by the HRDD and NEAP -R are as follows:

Rewards and Recognition , Learning and Development , Feedback on the Usability of the
Strategic Human Resource Management System (SHRMS) , and Learn ing and



Development Information System (LDIS) , Evaluation of Induction Program for Non -
Teaching Personnel in RO and SDOs , Evaluation of Health and Wellness Program for
Regional Office Personnel , and Evaluation Tool on GAD Programs, Addressing Gender
Issues in Regional Office and Schools Division Offices

Moreover, Table 8 details the gains of the Quality Assurance Division (QAD) from
its established practices on program and policy implementation.

Table 8

QAD Performance for the 1 st Quarter, FY 2023

PPA | mpl ementation St
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Note. PIRPA data were utilized for the validation of PMIS data.

For the QAD, 30% out of the 39% planned  physical outputs were accomplished,
as emanated from the PIRPA results. Relative to the PMIS report, there were 21 activities
carried through by the FD from the initial 27 activities committed, with six being
adjusted with consent from the Top Management. The reason for the adjustment was
the prioritization of activities that covered the MATATAG Agenda adoption.

The 100% accomplishments of the QAD on its KRA 1, Quality Assurance
Framework, Policies, System, and Processes were supported by Means of Verif  ication on
requested professional support through the QAME (in nine RO activities) , M&E Toolkit
production, and g enerated reportinput  on OP DASH.

With respectto  KRA 2, Regulatory and Developmental Services to School, six out
of seven objectives were attained, with identified 13 out of 14 indicators, backed up  with
the following delivered outputs:



64 Applications using QUADPRO V 2.0 ;

70% lIssued Government Permits and 30% Letters of Disapproval ;

One Generated Reportin QUADPRO V.2.0 ;

15 Conducted VIP s;

252 Processed Government Permit Applications: (95 Disapproval, one
Establishment, Separation, or Merging, and five Re-issuance of Recognition );
22 Processed and R eleased Special Orders vialSO SYSv 1.0& 2.0. ;

One Generated Summary Report on ISO SYSv. 1.0& 2.0 ;

22 SO Applications evaluated with 3 ,172 learners ;

10 Processed TOSFI Applications;

One Generated Summary Report in PRIME SFAST

10 Approved TOSFI Applica tion s;

Two Permanent and one Temporary School Closures ; and

100% of Issues/Queries on the ESC & SHS Voucher Program were referred to

the appropriate  Office/ Unit.

= =4 4 4

=4 =4 =4 -4 -4 -8 - -9

For its KRA 3, Assessment, Monitoring, and Evaluation, 100% of deliverables
were fulfilled, as evident from one complete RMEA -related report and nine QAME
activities f acilitated .

Correspondingly, the QAME ratings of activities managed by QAD were as follows:

1 Region-wide Orientation on the Utilization of Quality Assurance Division Permit
Recognition Optimizer (QUADPRO v.2) , with a weighted mean of 3.93
(Outstanding) ;

9 Orientation on pR1Me SFAST for RO and SDOs Personnel , with a weighted mean
of 4.70 (Outstanding );

9 Pilot Testing of pPR1Me SFAST , with a weighted mean of 3.98 (Very Satisfactory );
and

1 Workshop on the Development of New Tools for the RMEA plus, with a weighted
mean of 4.65 (Outstanding ).

A total of six M&E tools were developed by the QAD that deal wit h the:
Implementation of Projects, Programs, and Activities , Compliance of Private Schools
with Basic Education Standard Requirements for Government Authority to Operate :
Knowledge Management (KM) of Quality Assurance, Monitoring, and Evaluation (QAME)

Results , Conduct of Virtual Inspection for Public and Private Schools , Evaluation of
Automation Systems , and Accomplishments in the Office Performance Commitment and
Review Form (OPCRF) . Recommendations to the QAD include the implementation of
adjusted activities, the sustainability of effective and efficient operational mechanisms,



and a consistent review of the automation systems to address possible glitches
proactively.

Likewise, as re flected in the data results in Table 9, the Legal Unit delivered 100%
of its targets for the quarter. The commendable performance level of the Legal Unit is
evident, both in PMIS and PIRPA reports. When it comes to the Information and
Communication and Tec hnology (ICT) Unit, data generated from the PMIS and PIRPA
proved its capacity to accomplish 100% of deliverables, noting no slippage as to its
performance. Itis anticipated that both the Legal and ICT Units will sustain its standing
and be engaged in the future in the development or adaptation of M&E tools based on
their KRAs and functions.

For the Public Affairs Unit (PAU), out of 43% of planned physical outputs , only
13% of them were realized, a slippage of 30%. Of the four committed activities of P AU,
only two were executed, described to be 50% accomplishment in terms of PPA on
implementation.  Uncontrollable factors for the adjustment of activities include the need
for encoding to PMI S, unaccomplished deliverable s of the System Developer , and
issuan ces from the Central Office. The PAU is expected to be involved to future
development or adaptation of M&E tools.

Table 9

ORD Units Performance for the 1 st Quarter, FY 2023

PPA | mpl ementation St
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Note. PIRPA data were utilized for the validation of PMIS data.

2nd Quarterly Session on RMEA plus

The imperative to effectuate continuously improving systems and processes in
the Region engenders the conduct of the 2  nd Quarterly Session on RMEA plus on July
21, 2023, at the DepEd NCR Conference Hall . Pondering on the insights, Dir. Wilfredo
E. Cabral , CESO Il , conveyed how important it is to have a holistic perspective in
evaluating performance indicators, which are broken down into the KRAs of FDs. The
mindset that an FD is above everyone else needs to be reframed, giving value to the
contributions of all to|  earner outcomes. In every consultative activity, Dir. Cabral also
shared that there should be a pre  -work from the process owner. Plans for FY 2024 are
yet to be finalized by September or October of this year.

ASD Performance

In consonance with the perf  ormance of ASD for the 2 nd Quarter, it has been noted
that their prompt compliance with the timely implementation of their target PPAs

contributed to the Regional operations in general. No critical issue was identified in
terms of ASDOs s &g RMEA elus deedmmendations, the ASD should
continue implementing all committed PPAs in the 3 d and 4 t Quarters. The M&E tools

developed by the ASD should also be utilized to measure internal efficiency and
effectivene ss. Comprehensive details of their performance are herein indicated

5 5 (N/A)
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T Conduocfthe LCRP Core Team Lea.r nThmgsuEdeBtRgOe ment s
personnel are continuously providing support f
Correspondingly, the CLWHD iaduwso iesnscweusntaemnrd dc onc

instigated their introduction of coping strategie



My

Reschedul Dengelt hmment amd PV aldleedsastdam Exempl ar s wi
CSE Competencies I ntegratddei holL ABeaadj USLmdIst
the scheduliimigt ioglhathwes oofs GSH esult odf the conc
Regi o RRAVACt i Vi ty,;

Reschedul i DgpBfiR1tMed Apon t he ade olniancef 28, 2023,
asa hol;i day

Request for a new sghridaudti dor ftihemaloi zati on, a
of resultbBRaséimgModel due to an extension in t
PNUand

ReschedulGommgduoccnt of the LCRRr@ong Eagmgements
view of theS®RMPAonNnBIwhtiyxh coi ntined3®n 2023

Comprehensive details of the CLMD performance
ti meliness measures are as foll ows:

No. of Target
PPAs for the 2nd | N%f PPAS | peasonis for the Variance (if there is any)
Quarter e

Activities were rescheduled due to
unforeseen CO and RO activities as well as
4 2 National Holidayy/s.

Key Results .
Areas (KRA) Name of PPA Status of Implementation

(Options: Fully Implemented, Partially Implemented,
Not Yet Implemented, or Discarded)

Development and
Validation Phase:
Lesson Exemplars Fully Implemented
with CSE
Competencies
Integrated in LAS and
USLeMs

Curriculum
Management

Fully Implemented

DepEd-Prime CIA

Key Results Name of PPA

Areas (KRA) Status of Implementation

(Options: Fully Implemented, Partially Implemented,
Not Yet Implemented, or Discarded)

Organization,
finalization, and
Le:rsnsi:ssgrt‘cties interpretation of Not Implemented
8 results using RASCH

MODEL



Key Results :
Areas (KRA) Name of PPA Status of Implementation

(Options: Fully Implemented, Partially Implemented,

Not Yet Implemented, or Discarded)
Conduct of the LCRP
Learning Delivery ~ Core Team Learning Not Implemented
Engagements
Reason!s for the
Developmerd Physical
Vahdauon 50 50 0 N/A
Phase: Lesson
Exemplars Financial
with CSE
Competencies
Integrated in
SR P 90,000 P 90,000 0 N/A
USLeMs

Name of Actual Reason/s for the
Target 8 Variance (if there is
PPA Accomplishment any)
Physical
17 17 0 N/A
DepEd-Prime
cIa Financial
P 13,500 NO DATA 0 N/A
Name of Actual Reason/s for the
PPA Accomplishment Varlanc:'grf)there is
Organization, Physical
finalization,
and %5 0 5 ;
interpretation
) Financial
using RASCH
S P 216,000 0 P 216,000 -
Reason/s for the
Name of Actual € S :
Physical
Conduct of the 17 0 17 )
LCRP Core
Team Financial
Learning

Engagements P 13,000 0 P 13,000 -



ESSD Performance

Drawing from the satisfying capacity of the ES
polici o figmReontributory to pR1Me 3Es advocacy in

T Meetsemmgs urtehat tasks iassiugned regulwerdonrei t orin
i n accomwdathhcee | aw,,amndsces.cebveare chall enges
encounteredwbg ISDIOE down and di s oviaspsreeds,ensto ilne a
the quarternly session

T With the quarterly «¢apbodtthen gs tdaotnues, oRfO Basi c Ed.
Facilities up to the school l evel

T Efficient opePradtaraonp /obfi ltlhest;i ng ar ea

T Comprehensive checking of the complRaleamss of
accordwaintdtihe provided guidelines ensures effici
next oOBecelening

T Meetsemmgsurntehdht t he execution of tihye &NtStEdiswiarsg a
tar @bt ecti ves

T Pl anor thew®al asbablished,ofwiparther skeispl éngage
beisagaled

T Supreme Learner Government El ections were exec
Digitized Voting System specif iMNeaMugyd edeisniegsned
set by-YEIDBSr e di scussed;

1T Healthy empl oeydebe taseskofeave or unexpected t
|l eayeand

T Upski lolthienag t h p efrosro nbneetlt er service delivery.

I n revisiting the ESSDO0s quarteilay docaemplsi slfem
the input collected from their Associates, which
Session:

Resched from June 6 to August 22, 2023 due to
17 16 CO activity

(Options: Fully Implemented, Partially Implemented,
Not Yet Implemented, or Discarded)

2nd Quarter Regional Fully Implemented
Health and Nutrition Coordination Meeting
Services Management with Central Office, and

Division Engineers



Key Results q
Areas (KRA) Name of PPA Status of Implementation

(Options: Fully Implemented, Partially Implemented,
Not Yet Implemented, or Discarded)

Health and Nutrition . ‘Anarual Physical Fully Implemented
Services M ion of Regional
Office personnel
Upskilling of School Fully Implemented
Health personnel

Key Results
Areas (KRA)

Name of PPA Status of Implementation

(Options: Fully Implemented, Partially
Implemented, Not Yet Implemented, or Discarded)

Programy Project 2nd Quarterly Meeting of Region and Fully implemented
Management Division DRRM Coordinators
Meeting of Regional DRRM Team for Fully implemented
Quarterly NSED

Quarterly and Technical Meeting Fully implemented
Quarterly and Technical Meeting Fully implemented
Screening and selection of the Winning Fully implemented

athletes and coaches
Screening and selection of the Winning Fully implemented

athletes and coaches
Inspection of the Playing and Billeting Fully implemented

Venues

Key Results

Areas (KRA) Name of PPA

Status of Implementation

(Options: Fully Implemented, Partially Implemented,
Not Yet Implemented, or Discarded)

Office
Administration and Fully Implemented
Performance
Management

Meeting

Key Results

Areas (KRA) Name of PPA Status of Implementation

(Options: Fully Implemented, Partially Implemented,
Not Yet Implemented, or Discarded)

Quarterly Meeting Fully Implemented
Partnership and with Division
Linkages Partnership Focal
Persons

MOA/MOU Signing Fully Implemented
Event

Key Results
Areas (KRA)

Name of PPA Status of Implementation

(Optians: Fully Implemented, Partially
Implemented, Not Yet Implemented, or Discarded)

LR Student Government elections Eliopleiicn =
Management
Student Government elections IElviEplen e
Quarterly Meeting with Project Development Fully implemented
Officers -YFD
YFD Projects, Programs and Activities Not yet implemented

Monitoring, Evaluation and Validation



Reason/s for the

Name of Actual : - s
Saee. tiseiiiseie m SR
any)
Physical
none

0

2nd Quarter a
Regional
Coordination
Financial

Meeting with
Central Office,
v TRt 35,000.00 35,000.00 0

Engineers
Reason/s for the

Name of Actual 5 " .
m i (l' erets
ELLY)
Physical
Annual

none

0 none

1

Physical
Examination
of g‘;g'::“l Financial
pm‘;md 255000 225525 29,475.00 public bidding
Reason/s for the
Na;?,:d Target A Ac“."al Variance (if there is
ccomplishment
any)
Physical
Upskilling of 1 L 0 None
School Health
personnel Financial
60,000.00 49,500.00 10,500.00 public bidding
Reason/s for the
Name of Actual : 8 :
AccompliShment m e (If o
any)
2nd ) Physical
Meelmg of}' 1 1 0 none
Region and
Division DRRM
Coordinators Financial
13,750.00 12,500.00 1,250.00 public bidding
Reason/s for the
Na:;iof Target A Ac“."al Variance Variance (if there is
ccomplishment any)
Physical
Meeting of 1 1 0 none
Regional DRRM
Team for
Quarterly NSED Financial
13,750.00 6,750.00 7,000.00 public bidding
Reason/s for the
Name of Actual : : :
m AccompliSHment M L (“ o
any)
Physical
1 1 0 None
Quarterly and
Technical
Meeting Financial
12,500.00 0 none

12,500.00



1
Quarterly and
Technical
Meeting
13,750.00

Performance Status
Education Support Services Division

Physical

Screening and 0
selection of the
Winning athletes
and coaches Financial

41,250.00 0

Performance Status
Education Support Services Division

Physical

Inspection of the
Playing and
Billeting Venues Financial
5,500.00

Physical

1 0 none

Financial

12,500.00 1,250.00 public bidding

Performance Status
Education Support Services Division

Physical

Screening and 0
selection of the
Winning athletes
and coaches Financial

13,750.00 13,750.00 0

Performance Status
Education Support Services Division

Physical
0
Meeting
Financial
14,700.00 14,700.00




Performance Status ¥ Performance Status
Education Support Services Division Education Support Services Division

Physical Physical

Quarterly
Meeting with MOA/MOU
Division Signing Event
Partnership Focal Financial Financial

Persons
12,500.00 10,000.00 2,500.00 Public Bidding 5,000.00 5,000.00 0

Performance Status , ' Performance Status
Education Support Services Division Education Support Services Division

Physical Physical

Student 0
Student Government
Government elections

elections Financial Financial
0 0

Performance Status L ¥R Performance Status
Education Support Services Division Education Support Services Division

Physical Physical
YED Projects,
Programs and 0
Meeting with Activities
Project Monitoring,
Development Financial Evaluation and Financial
Officers -YFD Validation
22,000 ,200.00 0

Quarterly 1 resched from June 6 to August
2 22,2023 due to CO activity

Utilization Rate
Education Support Services Division

Utilization Rate
Education Support Services Division

(If available from the Finance Division)

(If available from the Finance Division)

2nd Quarter Regional Coordination
Meeting with Central Office, and 35,000.00
Division Engineers

Meeting of Regional DRRM Team for

Quarterly NSED 6,750.00 6,750.00

35,000.00 None|

VARIANCE -9,675| Quarterly and Technical Meeting 12,500.00 12,500.00

Annual Physical Examination of ABC - 255,000.00f

225,525.00 232,500.00 i
Regional Office personnel oohec Aol ErocRerbrt L) Quarterly and Technical Meeting 12,500.00 12,500.00 None
Disbursement (Finance Data) - 232,500. 00’
Screening and selection of the
Upskilling of School Health 41,250.00 41,250.00 None|
EECRR 4950000 49,500.00 None \Winning athletes and coaches
personnel
screening and selection of the
2nd Quarterly Meeting of Region 13,750.00 13,750.00 None]
and Division DRRM Coordinators Eey ey . Whinios sthletes and entiies

Inspection of the Playing and 5,500.00 5,500.00 None
Billeting Venues A e




N 0%y
o0 %,

Utilization Rate
Education Support Services Division

(If available from the Finance Division)

Meeting

None
lQuarterly Meeting with Division 10,000.00 10,000.00
Partnership Focal Persons

None
MOA/MOU Signing Event

5,000.00 5,000.00

None

Student Government elections 5,500.00 5,500.00 '
None

Student Government elections 17,700.00 17,700.00
None

Quarterly Meeting with Project 22,0000 T

Development Officers -YFD

Reportorial Requirements
Education Support Services Division

(Options: On time and
complete, Complete but
delayed, Incomplete and

delayed, or No submission)

2nd Quarter Regional Coordination

Meeting with Central Office, and Division
Engineers

©On time and complete

Annual Physical Examination of Regional

s s On time and complete None

Upskilling of School Health personnel On time and complete None

2nd Quarterly Meeting of Region and

Division DRRM Coordinators OIS Er I ETED Rose

Reportorial Requirements
Education Support Services Division

(Options: On time and
complete, Complete but
delayed, Incomplete and

delayed, or No submission)

screening and selection of the Winning

athletes and coaches On time and complete None

inspection of the Playing and Billeting A ——— R
Venues

Meeting On time and complete None

resched from June 23, 2023 to June 286,
2023 due to National Final Technical

Conference of Palarong Pambansa from

June 20-23, 2023

Quarterly Meeting with Division

Partnership Focal Persons CryEE e

Utilization Rate
Education Support Services Division

(If available from the Finance Division)

YFD Projects, Programs and
Activities Monitoring, Evaluation
and Validation

6,200.00 6,200.00

Reportorial Requirements

Education Support Services Division

(Options: On time and
complete, Complete but
delayed, Incomplete and

delayed, or No submission)

Meeting of Regional DRRM Team for

Quarterly NSED ©On time and complete None

Quarterly and Technical Meeting On time and complete None

Quarterly and Technical Meeting ©On time and complete None

Screening and selection of the Winning
athletes and coaches

©n time and complete None

Reportorial Requirements
Education Support Services Division

(Options: On time and
complete, Complete but
delayed, Incomplete and

delayed, or No submission)

resched from May 23, 2023 to June 15,
2023 due to availability of signing parties

©n time and complete None ’

©On time and complete None

MOA/MOU Signing Event Complete but delayed

Student Government elections

[Student Government elections

Quarterly Meeting with Project
Development Officers -YFD

resched from June 6 to August 22, 2023 due
to CO activity

-
A

Incomplete and delayed

Reportorial Requirements
Education Support Services Division

(Options: On time and
complete, Complete but

delayed, Incomplete and
delayed, or No submission)

YFD Projects, Programs and Activities
Monitoring, Evaluation and Validation

On time and complete




EXTREME
Provision-

Extraordinary;

Travel;

Representatio

n;

Recommendations for performance sustainability
Quarterly Session, include:
T Accompli shment of the remaining committed PPAs
targwt shi metmaed ning quarters; and

T Usef™M&E Toddwel oped anfdoradtahpet eRIRAN dlueit reg .

Finance Division Performance

Considering that the RMEA plus is an establ i shc¢

in connection with the responsibilities and accoc
recommeinadmg t o t he Finance Division, i n rel ati ol
materialize its work commitments, to wit

T I nt eincatfiemgami zati onal devel opment and i mpl e me

approved PPAs f or3dahdth@earati eri 91;9

T Coll abowiath the other FDs in planninng PPAs to
schedul asd

T Repomtg eongfimnmncthe schedul e t haftorwivlelr ibfei ciadteinotni
introduction of solutions.

For reference, the performance sdatas!|l oér ¢hre F
speci fied:

Performance Status Performance Status
Finance Division ‘ Finance Division

EXTREME Provision- Extraordinary;
Financial Management Travel; REpresentation; Miscellaneous

Expenses Fully Implemented
Handholding session for program
owners/ process owners Fully Implemented
Coordination meetings on the

Budget Accountability/ Reporting  Preparation and Submission of CY 2022
Financial and Budget Reports and
FARs submission Fully Implemented

Performance Status Performance Status
Finance Division Administrative Services Division

Physical Physical
0 N/ / Handholding
session for 0
program
owners/proces

Financial
Financial

Miscellaneous S owners

Expenses

750,000.00 311,762.27 438,237.73 Savings 6,000.00 4,469.00 1,531.00



Performance Status _ X Utilization Rate
Finance Division Finance Division

Coordination
meetings on the
Preparation and 0

Submission of CY ° EXTREME Provision-

2022 Financial and Financial Extraordinary; Travel;
Budget Reports and Representation;

FARs submission Miscellaneous Expenses

Physical

22,500.00 22,500.00 311,762.27 311,762.27

e . & o .
Utilization Rate : ). 4 Utilization Rate
Finance Division Finance Division

Handholding session Coordination meetings
for program on the Preparation and
owners/process owners Submission of CY 2022
Financial and Budget
4,469.00 4,469.00 | Reports and FARs
submission 22,500.00 22,500.00

Reportorial Requirements
Finance Division

Name of PPA Status of Reason/s for the
Compliance Variance (if there is any)

EXTREME Provision- Extraordinary;
Travel; Representation; Miscellaneous On time
Expenses

Handholding session for program

ims
owners/process owners On time

Coordinati ings on the Preparati
and Submission of CY 2022 Financial and On time
Budget Rep and FARs submissi

I n Iight of contributions to overal IwaRsO apbelref or 1
tatte@i nitiPaPtAesdgui de the FDs on the wutilization
the CO the required financitahle rse ptouratas.oinlviotvéeest h enr

RO that were coincidiwagliwsictenr mence aas oa hneanjfo ru ei nscseude t
performance.



HY

FTAD Performance

Purposely, the evaluation of FTAD®ISQup@aett eor man
provided the substance for recommendations that w
management I f given attenti on

T Accompli shment of the remaining targets, both

fotrhrd Quarter;, afnyd 2023
T Revisperifobsmance on some PPAs with no availabl

Definite details of FTADOGs performance are as

Performance Status
Field Technical Assistance Division

Performance Status

Field Technical Assistance Division

(Options: Fully Implemented, Pertially implemented,
Not Yet Implemented, or Discarded)

7 The actual budget was based on the DV and [ TA Learning Exchange with the School Governance Fully Implemented
(fully implemented: ORS provided by the PU, which showed the Council (SGC) Champions: 2nd Quarter
3, partially amount obligated and expended for payments Desk Monitoring of SDO Interventions on Drop-out Partially Implemented
implemented: 4) made to the suppliers. Reduction and Data on Learners at Risk or Dropping
Technical Out

Assistance Meeting of SDO Mentoring Focal Persons Fully Implemented
Desk MOnitoring and Evaluation of Mentoring Partially Implemented
Quarterly Learning Engagement with the SDO LRP Partially Implemented

Focal Persons

Performance Status
Field Technical Assistance Division

Performance Status
Field Technical Assistance Division

Desk Physical
Monitoring of
SDO
Interventions
on Drop-out Financial
Reduction and
Data on h/a
Learners at
Risk or
Dropping Out

Physical
Meeting of 0
SDO
Mentoring = =
Focal Peraons Financial

N/A

Performance Status
Field Technical Assistance Division

Performance Status
Field Technical Assistance Division

Physical

Desk 0
Monitoring
and Evaluation
of Mentoring

Physical
Quarterly
Learning
Engagement
with the SDO
LRP Focal
Persons

Financial
N/A

Financial




Performance Status
Field Technical Assistance Division

Physical

Development
of Instrument/ 0
Tools

Financial

Utilization Rate
Field Technical Assistance Division

(If available from the Finance Division)

TA Learning Exchange 49,975.00 4997500  The actual budget was based on the DV and
with the School ORS provided by the PU, which showed the

Governance Council amount obligated and expended for
g e
(SGC) Champions: 2nd payments made to the suppliers.
Quarter

Meeting on the 25,000.00 25,000.00 The remaining balance is for printing the
Preparation of journal |
Touchstone: A Journal on
TA Notable Practices: ‘

Phase 1

PPRD Performance

The contributions

decisions on planning

Economi cal Admi @bstdanhabhnon i n
process

SDOs as a management

Efficient Ofpreawaitsioomn of

initiatives

Ef fective Or gAaniigznameinotn:o f

MATATAG directions

H

Performance Status

Field Technical Assistance Division

Meeting on the
Preparation of
Touchstone: A
Journal on TA
Notable

Practices: 27,700.00

Phase 1

1 meeting

Physical

1 meeting 0

Financial
25,000.00 2,700.00 The remaining balance
is for printing the
journal

Reportorial Requirements
Field Technical Assistance Division

| (Options: On time and complete, Complete but [

TA Learning Exchange with
the School Governance
Council (SGC) Champions:
2nd Quarter
Meeting on the Preparation

of Touchstone: A Journal on
TA Notable Practices: Phase 1

delayed, Incomplete and delayed, or No
submission)

on time & complete

Meeting - on time and complete
Journal - within the schedule
(validation of notable practices vis-a -
is SDOs accomplishments) - the
content of the journal is currently in

progress

-

PPRDOds performance to pRL1
in three facet s, asROt FDacah dtth&D €fso rammuolinagtf ioad me a f

and poli

cy implementation.

terms of planning .

relevant feedback to polic

I n the i mpl ementati on of
regarding the engaggetenpanti ailpants wel dtbviimee
activini eaatuhat wear ei ccwlnacrt

delivering outputs to

pl ans and pr @@rOanasndwi t h

PPAs, t he PPRD <conf



initiated Oy ahpo€Oti vefinotreec otmamelnodrat i omesn sios tt he

oft he foll owing
T Sustainability on the:
- Quality assurance of plans

- Conduct of M&E in PPAs
- Conduct of M&E on R®OgtcowamesLearning

- Knowl edge Management through the Online Porta
- Healthy working relationship with counterpart
- Pr-BRegi stration of participants in activities
T Revisitation of the supporting structures for
T Continumpsoveime@perati onal Efficienc
1T Consistent coordination with the Finance Divis
T Compliance with reportorial requirements
T Regular revisitation of the Calendar of Activi
Knowl edge Management on PPRDOsbyewh®otr mathegy i s
formul ation and realignment are rooted.

Performance Status
Policy, Planning, and Research Division

There is no variance reported.

Performance Status _ : Performance Status

Policy, Planning, and Research Division Policy, Planning, and Research Division

(Options: Fully Implemented,
Partially Implemented, Not Yet
Implemented, or Discarded)

(Options: Fully Implemented,
Partially Implemented, Not Yet
Implemented, or Discarded)

KRA 2: Policy Training on Policy
Review and Implementation and Fully Implemented
Monitoring Assessment

REDP Finalization and
Alignment to Fully Implemented
MATATAG Agenda

KRA 1: Regional
Education Planning




Performance Status
Policy, Planning, and Research Division

(Options: Fully Implemented,
Partially Implemented, Not Yet
Implemented, or Discarded)
Coordination Meeting
KRA 2: Policy on Policy
Review and Implementation Plan Fully Implemented
Monitoring and Monitoring and
Evaluation Presentation

Performance Status
Policy, Planning, and Research Division

(Options: Fully Implemented,
Partially Implemented, Not Yet
Implemented, or Discarded)
Mid-year Meeting of RO
and SDO Planning Fully Implemented
Officers and SEPS P&R

KRA 3: Data
Management

Performance Status
Policy, Planning, and Research Division

Training on Policy Physical
Implementation and
Assessment 0

Performance Status
Policy, Planning, and Research Division

Coordination Physical
Meeting on
Policy
Implementation Financial
Plan and
Monitoring and
Evaluation
Presentation

P20,000.00 20,000.00

Performance Status
Policy, Planning, and Research Division

(Options: Fully Implemented,
Partially Implemented, Not Yet
Implemented, or Discarded)
Procurement of
Requirements in Fully Implemented
Creating Online Portal

KRA 3: Data
Management

Performance Status
Policy, Planning, and Research Division

Physical
N/A

REDP Finalization Financial
and Alignment to - Additional
MATATAG budget coming
Agenda from other PPAs ’
was allocated and
utilized based on '

needs.l '

P41,250.00 60,000.00 18,750.00

Performance Status
Policy, Planning, and Research Division

Financial

Initial budget was P290,000.00 to
cover expenses for a venue
outside the Office

Tﬁi—ﬂifls on - Conduct of the training activity
: I’lollcy was made through online
‘mplementa - Four follow-through meetings
tion and P120,000.00 100.290.00, 1371000 were conducted that facilitated
Assessment the allocation and utilization of

additional budget
Pre-registration of participants
was administered as a strategic

mechanism in budget utilization
L — ‘A

Performance Status
Policy, Planning, and Research Division

Physical
N/A

Procurement of Financial
Requirements
q - Incorporation of

in Creating portal content in

Online Portal
P46,000.00 0 46,000,00 | s DepEd NCR ’
website to avoid .

duplication of

expenses » I



Performance Status
Policy, Planning, and Research Division

Physical
Mid-year
Meeting of RO
and SDO
Planning
Officers and Financial

SEPS P&R
P22,000.00 22,000.00 0

- With a delay in the
implementation to
give way to other
activities

Utilization Rate

Policy, Planning, and Research Division

- Further clarification is
needed to determine
the allocation and
utilization

Training on Policy arrangements
Implemenlation 79,820.00 71,500.00 - Harmonization of
and Assessment financial data is

suggested to determine
the accurate variance

T

Database; As of June 30, 20.

Source: PPRD, through Finance Division’s l




