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Republic of the Philippines

Bepartment of Education
NATIONAL CAPITAL REGION

June 26, 2025

REGIONAL MEMORANDUM
No. K63 ,s. 2025

To: Schools Division Superintendents
All Others Concerned

FINAL ARRANGEMENTS TO THE CONDUCT OF SCHOOL HEADS
DEVELOPMENT PROGRAM ADVANCED COURSE “ELEVATING SCHOOL
PERFORMANCE: ADVANCED LEADERSHIP AND MANAGEMENT
FOR SCHOOL LEADERS”

1 This is in reference to Regional Memorandum No. 536 s. 2025 dated June 17,
2025 titled “Conduct of the School Heads Development Program Advanced Course
“Elevating School Performance: Advanced Leadership and Management for School
Leaders” and Advisory dated June 20, 2025 from Dr. Carmela C. Oracion, Assistant
Secretary for Human Resource and Organizational Development (National
Educators Academy of the Philippines), informing the field about the above-
captioned subject.

2. The participants to the said activity are as follows:

Batch 1 (June 30-July 4, 2025)

No. Name Position SDO School Name

1 ERMA N.QUEJA Principal IV | Caloocan Urduja
Elementary
School

2 LEONORA L. LUSTRE | Principal II Las Pinas Las Pifias

National High
School Almanza
3 JONARD Y. PABLO Principal IV | Makati Nemesio I.
Yabut ES

4 JULIUS D. JAYLO Principal III | Malabon Panghulo
National High
School

S |GIGI G. BULLANDAY | Principal IV | Mandaluyong | City of
Mandaluyong
Science High
School

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
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Republic of the Philippines
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NATIONAL CAPITAL REGION

6 |ADOR B. QUERUBIN | Principal IV | Muntinlupa Muntinlupa
Science High
School
7 |MELINDA M. Principal IV | Navotas Tanza
DAVADILLA Elementary
School
8 |[ERZENIA P. DE Principal IV | Paranaque Sto. Nino High
GUZMAN School
9 |[EMILIA L. Principal IV | Pasay Kalayaan
TOLENTINO Elementary
School
10 MARIFE V. Principal IV | Pasig Pasig
VILLADIEGO Elementary
School
11 JULIO R. VILLAPA Principal II Quezon City | Lagro
Elementary
School
12 |[LLOYD T. TULAYLAY | Principal IV | San Juan San Juan
National High
School
13 |[ERLINDA O. BUTCON | Principal IV | TaPat Bagong Tanyag
IS
14 JOSIE D. FERNANDO | Principal IV | Valenzuela Marulas Central
School
Batch 2 (August 25-29, 2025)
No. Name Position SDO School Name
1 ARLENE C. OCOL Principal IV | Caloocan Cielito Zamora
Memorial
School
2 |RIZALINA J. MILLEVO | Principal IV | Las Pinas Almanza
Elementary
School
3 |BENZON T. GERMAN | Principal IV | Makati Bangkal ES-
Main
4  |VICENTE B. VICENTE | Principal III | Malabon Potrero
Elementary
School
5 [MELDA O. GARCIA Principal IV | Mandaluyong | Bonifacio
Javier National
High School
6 JENNETH P. Principal IV | Manila Epifanio Delos
SALANGA Santos ES

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

7 |AIZALEEN M. Principal 1V | Marikina Malanday
GARCHITORENA Elementary
School
8 |SHELLA C. NAVARRO | Principal 1V | Muntinlupa Muntinlupa
Elementary
School
9 |WILFREZA P. Principal IV | Navotas Kaunlaran
BALAGOSA High School
10 |GINA N. ZAPICO Principal III | Parafiaque Tambo National
High School
11 |FELINA P. PATAGAN Principal IV | Pasig Pasay City
South High
School
12 |ANNALYN M. Principal II | Pasig Nagpayong
MACASINAG High School
13 JOSEPH G. PALISOC | Principal IV | Quezon City Batasan Hills
National HS
14 |DENNIS M. BACLE Principal Il | San Juan Kabayanan
Integrated
School
15 |ALLAN A. ARCILLA Principal IV | TaPat Rizal
Elementary
School

List of Resource Persons for Batches 1 and 2

Name Position Office
FILMORE R. CABALLERO CES SDO Valenzuela
LILIBETH S. GOZO Principal IV
RENATO FELIPE JR. PSDS SDO Manila

Program Management Team Member
Batch 1/ June 29 to July 4, 2025 (inclusive of travel time)

Office
SDO-Manila

Position
SEPS-HRD

Name
MARY ANTONETTE T. BUNAG

3. Please be informed that the Opening Program will now be held on June 29,
2025, at 3:00 p.m., instead of June 30, 2025, at NEAP Baguio. Venue
arrangements and logistical matters will be facilitated on-site.

4.  All participants are advised to arrive at the venue by 12:00 noon on June 29,
2025, and check out by 1:00 p.m. on July 4, 2025. Strict adherence to this
schedule is requested.

6 Misamis St., Bago Bantay, Quezon City
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Republic of the Philippines

Bepartment of Education
NATIONAL CAPITAL REGION

B. The travel expenses of the Resource Persons will be charged to SDO HRD
Fund or other local funds/school local fund, subject to the usual accounting and
auditing rules and regulations.

6. This Memorandum shall likewise serve as the official travel authority
document of the identified Regional Office personnel.

7. Other provisions/details stipulated on the Regional Memorandum cited in
item no. 1 shall remain the same.

8. For questions and clarifications regarding the activity, please coordinate with
Ms. Ailene Duterte, Senior Education Program Specialists, NEAP Professional

Development Division, through email neap.pdd@deped.gov.ph or landline (02) 8715-
9919.

9. Immediate dissemination and strict compliance with this Memorandum is

desired.
JOCELYN DR ANDA\(AW

Regional Director, NCR
concurrent Officer-In-Charge, Office of the
Assistant Secretary for Operations

6 Misamis St., Bago Bantay, Quezon City
Email Address: ner@deped.gov.ph
Website: http://www.depedncr.com.ph
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Republika nug Pilipinas
Bepariment of Education

OFFICE OF THE ASSISTANT SECRETARY

HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

June 20, 2025

ADVISORY

This refers to Memorandum DM-OUHROD-2025-1515, titled Conduct of the Schoaol
Heads Development Program Advanced Course "Elevating School Performance
Advanced Leadership and Management for School Leaders."

In line with this, the travel expenses of Resource Persons and PMT members from
the regions will be charged to the HRD/HRTD Funds or other Local Funds of the
Regional Offices (ROs), School Division Offices (SDOs), or schools subject to the usual
accounting and auditing rules and regulations.

Please be informed that the Opening Program will now be held on June 29, 2025, at
3:00 p.m,, instead of June 30, 2025, at NEAP Baguio. Venue arrangements and
logistical matters will be facilitated on-site.

All participants are advised to arrive at the venue by 12:00 noon on June 29, 2025,
and check out by 1:00 p.m. on July 4, 2025, Strict adherence {o this schedule is
requested.

Please see the attachied List of Updated Resource Persons for Batches 1 and 2 and
NEAP Program Management Team (Enclosure 1), Number of Allocated RO/SDO PMT
per Activity (Enclosure 2), corrected Indicative Program of Activities {Enclosure 3},
and the Meal Schedule (Enclosure 4) for reference.

For further information, please coordinate with Ms. Ailene F. Duterte, Senior
Education Program Specialist of NEAP, through email at neap.pdd@deped.gov.ph or
landline at (02) 8715-9919.

For immediate dissemination and appropriate action.

. CARMELA C. ORACION
Assistant Secretary
Human Resource and Organizational Development

v (National Educators Academy of the Philippines)

DejED

2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
Telefox No.: (+632) 8638-8638 Boc. Rel. Codo | PAWIM-F026 | Rev | 0Q

Emall Address: cas.hrod-neap@deped.gov.ph . Effectivity 09.20.21 Page | 1ol




Republika ng Pilipinas

Aepartment of Cyucation
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 1- List of Resource Persons for Batches 1 and 2 and NEAP Program
Management Team

No. | ‘Name —-»=:= == Bositlon | -~ - *  Station L
Resource Persons
1 | Christian Giron Principal I SDO llocos Sur, Region |
2 | Ma. Criselda G. Ocang ASDS SDO Urdaneta City, Region 1
3 | Adonis Ceperez OIC-ASDS SDO Nueva Vizcaya, Region II
4 | Rosalie Cabarios Principal 1I1 SDO Tarlac City, Region III
5 | Mauricio Angeles PSDS SDO Nueva Ecija, Region III
6 | Roderick Tadeo Principal IV SDO Olongapo City, Region III
7 | Melanie An Carandang Principal 11 SDO Lipa City, Region IV-A
8 Luz Osmena CES QAD, Region IV-A
9 | Lorna Medrano CES SDO Lipa City, Region IV-A
10 | Evelyn P. Navia Principal IV SDO Laguna Region IV-A
11 | Irene Dayandante PSDS SDO Camarines Sur, Region V
12 | Joy Cabrera ASDS SDO Masbate City, Region V
13 | Elnor Luna Principal 1 SDO Aklan, Region VI
14 | Roshen Batan Principal 11 SDO Roxas City, Region VI
15 | Sarah Ganancial Principal IV SDO Guimaras, Region VI
16 | Samuel Malayo ASDS SDO Roxas City, Region VI
17 | Roger Z. Rochar ASDS SDO Victorias City, NIR
18 | Aura O. Agular Principal III SDO Southern Leyte, Region VIII
19 | Diana Flor D. Eco Principal I SDO Northern Samar, Region VIII
20 | Lyna Basri Principal IV SDO Isabela City, Region IX
21 | Jeryl Casilao Principal IV SDO Pagadian City, Region IX

DefiED g

2nd Floor Mabtn! Bullding, DepEd Complex, Meralco Ave,, Pasig City 1600

Telefax No.: (+632} 8638-8638

Email Address: neap.od@deped.gov.ph

Doc.Ref.Code] PAWIM-F026 | Rev | 00
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Republika ng Pilipinag

Department of Ehucation
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

22 | Raymond Salvador ASDS SDO Zamboanga City, Region IX

23 | Enerio Ebisa CES HRDD, Region X

24 | Jurgenne Dicdican Principal III SDO Agusan del Sur, CARAGA

25 | Rexan Bolotaolo Principal IV SDO Agusan del Norte, CARAGA

26 | Renato Felipe Jr. PSDS SDO Manila City. NCR

27 | Lilibeth Gozo Principal IV SDO Valenzuela City, NCR

28 | Filmore Caballero CES SDO Valenzuela City, NCR

29 | Felicia Yeban Faculty Philippine Normal University

30 | Gilbert Arrieta Faculty Philippine Normal University
NEAP Program Management Team

31 Marife T. Morcilla PDOV

32 Alexander T. Simagala PDO IV

33 Ailene F. Duterte SEPS

34 Dustin Troy R. Joson SEPS

35 | Hanifa T. Hadji Abas EPS II NEAP- FDD

36 Jufeel P. Pulvosa PDOII

37 Chelsea Sagun TAII

38 Bradley Anifion TAII

Q;.,,-Lw.a

2nd Floor Mabini Bullding, DepEd Complex, Meralco Ave., Pasig City 1600

Telefax No.: {+632) 8638-8638
Emall Address: neap.cd@deped.gov.ph
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Republika ng Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 2- Number of Allocated Participants and RO/SDO PMT per Activity

Elevating School Elevating School Performance:
Performance: Advanced
Advanced Leadership and
Leadership and Management M
anagement for School Leaders
for School Leaders (Batch 2)
Region (Batch 1)
PMT Member Principal IV/ Principal IV/
(RO/SDG | Principal 1111 | © h(’gol‘fggger Principal II-1IT
Program highly potential Program Focal) highly potential to
Focal) to be P4 gt be P4
NCR 1 15 . 15
CAR 1 15 R 15
I 1 15 | o 15
Il 1 15 IR 15
I 1 15 e 15
IV-A 1 15 T 15
vB [ 15 1 15
v oo 15 1 15
vio| o 15 1 15
NIR | : 15 1 15
| - 15 1 15
vim |7 15 1 15
1 15 : 15
X P 15 15
x| R 15 15
b (I 15 15
CARAGA | 1 15 e _ 15
TOTAL |6 255 6 255
"y 2nd Floor Mabinl Building, DepEd Complex, Meralco Ave,, Pasig City 1600 A
Dq?]ED w Telefax No.: (+632) 8638-8638 Doc, Ref, Code | PAWIM-F026 | Rev [ 00 <=
< Email Address: neap.od@deped.gov.ph Effectivity 09.20.21 Page{ 3of7 ot
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Republika ng Pilipinag
Pepartment of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 3- Indicative Program of Activities and Training Details

A, Program Matrix
“Elevating School Performance: Advanced Leadership and Management

Course for Career Stage 4 School Heads”
BATCH 1| June 30- July 4, 2025
BATCH 2 | August 25-29, 2025
NEAP Baguio City

Time Activity

June 29, 2025 - Day 0

1:00 - 3:00 PM Arrival of Participants at the Venue
3:00 - 5:00 PM Opening Program
6:00 - 8:00 PM Dinner

' o  June 30,2025 -Day 1
7:30 - 8:30 AM Preliminaries and Pretest

8:30 - 10:00 AM

Session 1: Strategic School Leadership: Weaving Meaning and
Purpose

10:00 - 10:15 AM

Health Break

10:15 - 12:00 PM

Session 2: Reflective Practice: Strengthening School Planning,
Implementation, and Monitoring Through Data-Driven
Leadership

12:00 - 1:00 PM

Lunch Break

Session 3: Leading with Evidence: Advancing Research-Driven

1:00 - 3:00 PM Innovation and Strategic Program Implementation
3:00 - 3:15 PM Health Break
3:15 - 4:15 PM Segsic_nn 4: Fron_1 Echo to Eguity: Institutionalizing Learner
Voice in Strategic Leadership
4:15-4:30 PM | Reminders and End-of-Day Evaluation
July 1,2025 - Day 2
8:00 - 8:30 AM Preliminaries

Telefax No.: {+632) 8638-8638 Doc, Ref, Coda | PAWIM-F026 | Rev

\,L; 2nd Floor Mabin! Bullding, DepEd Complex, Meralco Ave,, Pasig City 1600
Dt N7
Effectivity 09.20.71 Page|4of7
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Republika ng Pilipinag
Bepartment of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

8:30 - 10:00 AM

Session 5: Transforming Data into Impact: Leading Excellence
in School Records Management

10:00 - 10:15 AM

Health Break

10:15 - 12:00 PM

Session 6: Financial Stewardship for Strategic Impact: Leading
with Integrity and Innovation

12:00 - 1:00 PM

Lunch Brealk

1:00 - 2:30 PM Session 7: Beyond Compliance: Innovating School Facilities
and Safety for Resilience and Excellence

2:30 - 3:00 PM Session 8: Empowering Human Capital: Advanced Leadership
in Staff Management and Navigating Emerging Challenges

3:00 - 3:15 M Health Break

3:15 - 4:15 PM Continuation of Session 8

4:15 - 4:30 PM

Reminders and End-of-Day Evaluation

July 2, 2025 - Day 3

8:00 - 8:30 AM

Preliminaries

8:30 - 10:00 AM

Session 9: Leading Innovative Curriculum and Career
Pathways: Strategizing Contextualization and Opportunities for
Learners

10:00 - 10:15 AM

Health Break

10:15-11:15 AM

Continuation of Session 9

11:15- 12:00 PM

Session 10: Leading with Excellence: Strengthening Teaching
Through Feedback and Mentorship

12:00 - 1:00 PM

Lunch Break

1:00 - 2:15 PM Contirmmation of Session 10

2:15 — 3:00 PM Session. 11 Leadin_g with Fostering Accountability and
Innovation in Learning

3:00 - 3:15 PM Health Break

3:15-4:30 PM Continuation of Session 11

"

P

Telefax No.: {+632) 8638-8638
o P s Email Address; neap.od@deped.gov.ph
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Republika r_tg Pilipinas
Department of Ehucation

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

4:30- 4:45 PM Reminders and End-of-Day Evaluation
" , July 3, 2025 - Day 4
8:00 - 8:30 AM | Preliminaries

8:30 - 10:00 AM

Session 12: Systems Leadership for Safe, Inclusive, and

Supportive Learning Environments and Discipline Frameworks

10:00 - 10:15 AM

Health Break

10:15 - 12:00 PM

Session 13: Leadership Excellence in High Standards of
Practice

12:00 - 1:00 PM

Lunch Break

1:00 - 2:30 PM Session 14: Exemplary Leadership and Professional
Development Initiatives

2:30 - 3:00 PM Session 15: Unwavering Commitment to the Welfare of the
School Community

3:00 - 3:15PM Health Break

3:15-4:15PM Continuation of Session 15

4:15-4:30 PM | Reminders and End-of-Day Evaluation

| "~ July4,2025-Day5
8:00 - 8:30 AM | Preliminaries

8:30 - 10:00 AM

Session 16: Excelling in the Management of Diverse
Relationships and School Organizations

10:00 -~ 10:15 AM

Health Break

10:15 - 12:00 PM

Session 17: Exemplified Practices in Managing Inclusivity in
Schools

12:00 - 1:00 PM

Lunch Break

1:00 - 2:30 PM Session 18: Fostering Best Practices in Community
Engagement

2:30 - 3:00 PM Posttest

3:00 - 4:00 PM | End-of-Day Evaluation and Closing Program

petEp &2
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Email Address: neap.od@deped.gov.ph

2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600

Doc.Ref, Code | PAWIM-F026 | Rev

00

Effectivity 09.20.21 Page

6of7

‘5o goo

Eamaraas . o8 Gk
.



-
Fd
LY
J£3
s/
&

Republika ng Pilipinag

Pepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 4- Meal Provision and Accommodation Details

BATCH 1] June 30 - July 4, 2025

a2 | Day0 | Dayl | Day2 | Day3 | Day4 Day 5
} .I?m vigion_s_ ‘S'gn ‘ ‘Mgn_ Tlfe . Wed Tl?u“ : FZi
| Breakfast v v v v v
AM: Snack , . v v v v v
Lunch = . v v v v v
PM Snadck v v v v v
Dinner. | ¥ v v v v
Room -~ - v v v v v
Check-in: Day 0 - 12:00 nn Check-out: Day 5 — 2:00 p.m.
\;u. 2nd Floor Mabini Bullding, DepEd Complex, Meralco Ave., Pasig City 1600
g_g%@ w Telefax No.: (+632) 8638-8538 Doc. Ref, Code | PAWIM-F-026 [ Rev | 00

o m Email Address: neap.od@deped.gov.ph Effectivity 08.20.21 Page| 7 of7




fepublic of the Phtlinpines

Bepartment of Ehuration
NATIONAL CAPITAL REGION

June 17, 2025

REGION%L é&iE MORANDUM

No. 5. 20235

To: Schocls Division Superintendents
All Others Concerned

CONDUCT OF THE SCHOOL HEADS DEVELOPMENT PROGRAM ADVANCED
COURSE “ELEVATING 8CHOOL PERFORMANCE: ADVANCED LEADERSHIP
AND MANAGEMENT FOR SCHOOL LEADERS”

k. This is in reierence to Memorandum DM-OUHROD-2025-1515 from Dr.
Wilfredo E. Cabral, Underseeretary for Human Resource and Organizational
Developroent, and Ms. Carmela C. Oracion, Assistant Seeretary for Human Resource
and Organizational Development {(National Educators Acaden -1; of the Philippines),
informing the lield about the above-captioned stubject,

2. The actuvity schedule and detaiis are as follows:
oo Metivity Datcand Venue
SHDP Advanced Course: Eles a!m;{ June 30 to July 4, 2025
- School Performance: Advanced : NEAP Eagum

- Leadership and \Iauag\,anm for School
Leaders - Baweh 1 T —
 SHDP Advanced Course:  Eley dlmg August 25-29, 2025
. School Performance: Advanced ; NEAP Bagulo
Leadership and Management for School |
Leaders - Batch 2

-y

3. Targeting current and aspiring Carcer Stage [C8) 4 school heads, this program
has the following objectives:

a. Ensure that CS 4 school heads model the highest standards of
practice in performing their functions as mstrucuonal leaders and
administraiive managers:

b. Capacitate CS 4 school heads lo empower 1} TS \\-‘icim' school
commwnity in the school-level implementation of policies,
programs, and projecis towerds wransformation: and

& Misamiz 8t., Bago Bantay, Quezoen Tity
Email Address: nerirdeped.gov.ph
Webksite: hitp://www.depedncr.com.ph
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¢. Enable CS 4 school heads to mspire fellow school leaders and
school personnel to continuously pursue excellence and create
lifelong impact on the school comumunity.

4, All Schools Division Offices 1SDOs) are advised w endorsed school heads (o
participate in the program, hased on the following criterta und aliocation:

4. Currently occupying Principal IV position with at least Very
Satisfactory performance rating:

b. Currently holding Principal II position for at least five (5) years
or Principal Il position for at least three (3) years. with the
following considerations:

s Has received Qutstanding performance rating for the past
three [3) consecutive years: and

s [las demonstrated high potential for Principal IV position,
as ovidenced by leadership accomplishments, innovative
practices. and endersements from supervisors.

¢. Has no pending administrative cases: and

d. Of good moral character.

SDO Allocation:

50O Bateh 1 Batch 2 |
it {June 30 to July 4, 2025} | (August 25 to 28, 2025)
Caloocan 1 1
Las Pinas 1 1
Malkat i 1
Malabon 1 i
Mandaluvong 1 !
Marila { i
Mari<ina 1 i

Muntinlupa i

Navotas 1 1

& Misamis 8t., Bago Bantay, Quezen City
Email Address: ncripdeped.gov.ph
Website: http://www.depedncr.com.ph




RAepublic of the Philippines
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NATIONAL CAPITAL REGION

Paranaqgue ] !
Pasay 1
Pasig 1 ]
Quezon City ! ]
San Juan ] i
TaPal 1 1
Valenzuela i : &
3. The Senioy Education Program Specalists (SEPB) or the Education Program

Specialist IT {EPS [ HRD will be in charge of the encoding of the official SDO
endorsed participants through rhis hnk:

on or before June 24, 2025.
f. The official SDO endorsed participants are enjoined to register through this
linle to confirm their participation in the program, Thev are
reminded to bring their own laptops. extension cord, and persenal maintenance
medicines.

7. The participants’ board and Indging will be charged against CO NEAP Human
Resvurce Development (HRD) Fund while trapsportation, per diem, and other
incidental expenses will be charged 1o SDO/school local funds. subject to the usual
accounting and auditng rules and regulations.

3. Please refer to the attached enclosures, for reference.
g, For questions and clarifications regarding the aciivity. please coordinate with

Ms. Ailene Duterte or Mr. Dustin Troy Joson. Senior Education Program Specialists,
NEAP Prolessional Development Division, through email neap.pddadeped.gov ph or
landline (62} 8715-9919.

10.  Immediale dissemination and strict compliance with this Memorandum is

desired.
.f-
m/
{ /
L £

JOCELYN DR ANDAYA
Regional Director, NCR
concurrent Officer-In-Charge. Office of the
Assistant Secretary for Operations

& Misamis 5t., Bago Bantay, Quezon City
Email Address: nerindeped.gov. ph
Website: http://www. depedner.com.ph




