Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION
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REGIONAL MEMORANDUM

ORD-20%5-

TO
Caloocan
Makati
Navotas
San Juan
Valenzuela

FROM

SUBJECT

DATE

OFFICE OF THE REGIONAL DIRECTOR

PARTICIPANTS OF “STEPPING INTO SCHOOL LEADERSHIP:
AN ONBOARDING PROGRAM FOR NEW SCHOOL HEADS”

July 1, 2025

L, This is in reference to the Memorandum DM-OUHROD-2025-1654 from
Usec. Wilfredo E. Cabral, Undersecretary of Human Resource and Organizational
Development and Dr. Carmela C. Oracion, Assistant Secretary for Human
Resource and Organizational Development (National Educators Academy of the
Philippines), informing the concerned Schools Division Office about the above-
captioned subject.

2. The following personnel are advised to attend the School Head
Onboarding Program (SHOP) activity which will be held on July 7 to 11, 2025
at NEAP Baguio:
No. Name Designation School SDO
1 Regilito D. Laurel Principal ] |Bagong Barrio SHS Caloocan
2 Melane B. Celeste Principal I Bagong Silang ES
3 Maria Idel C. Malay | Principal I [Talisay ES
4 Estrella C. Ong Principal I |[Horacio Dela Costa ES
5 Lilibeth M. Principal I |[Hen. Pio Del Pilar ES I | Makati
Biscayda
6 Clarissa DC. Principal I |[Navotas ES Navotas
Catabay
7 Benjamin C. Perez | Principall [Wawa ES
8 Virginia G. Abiera | ASPII San Juan NHS San Juan
9 Herseth Vergara Principal I [Pedro Santiago ES Valenzuela
10 | Fidencio Carreon ASP 11 Malinta SHS
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Republic of the Philippines

Bepartment of Education
NATIONAL CAPITAL REGION

List of Resource Persons (National Technical Working Group Members)
July 6 to July 11, 2025 (inclusive of travel time)

No. Name Position SDO

1  Melvin Willy II B. Roque | Public School District Valenzuela
Supervisor

2  |Rodelio I. Perez Jr. Principal I Malabon

Program Management Team
July 6 to July 11, 2025 (inclusive of travel time)

Name Position SDO

Remedios A. Untalan Education Program Navotas
Specialist 11

3. The identified participants are requested to register through this link:
https:/ /tinyurl.com/SHIPPilotTest on or before July 3, 2025. They are advised
to bring their own laptops, chargers, extension cords, and other sources of
internet connectivity.

4. The participants are advised to check in on July 6, 2025, Sunday, 3:00
p.m. (scheduled for Opening Program and Pre Test), and check out on July
11, 2025 (Friday), 3:00 p.m. First meal will be afternoon snack on July 6, 2025
and last meal will be lunch on July 11, 2025.

S. Board and lodging of the participants will be charge to NEAP CO HRD Fund
while their transportation, per diem, and other incidental expenses shall be
charged to their SDO/School local funds subject to the usual accounting and
auditing rules and regulations.

6. This Memorandum shall likewise serve as the official travel authority
document of the identified participants.

£ The participants are entitled to Service Credits or Compensatory Time-Off
in accordance with DepEd Order No.53, S. 2003 titled Updated Guidelines on
Grant of Vacation Service Credits to Teachers, in case the activities will fall on
weekends, holidays, and work suspension.

8. For other questions and concerns, kindly coordinate with Ms. Julie Lyka
Ignao, Program Development Officer II, NEAP Professional Development Division,
through email neap.pdd@deped.gov.ph or Viber 09975670093.
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NATIONAL CAPITAL REGION

9, Immediate dissemination and strict compliance with this Memorandum is
desired.

JOCELYN DR ANDAYA
Regional Director, NCR
concurrent Officer-In-Charge, Office of the
Assistant Secretary for Operations

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph
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RAepublika ng Pilipinas

Bepartment of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHROD-2025-_/(54

TO : Regional Directors
Schools Division Superintendents
HRDD Chiefs /| NEAP R Focal Persons
All Others Concerned

FROM : WILFREDO E. RAL
Undersecretary
Human Resource and Organizational Development

CARMELA C. ORACION
Assistant Secretary

Human Resource and Organizational Development
{National Educators Academy of the Philippines)

SUBJECT : CONDUCT OF THE “STEPPING INTCO SCHOOL LEADERSHIP:
AN ONBOARDING PROGRAM FOR NEW SCHOOL HEADS”

DATE : 20 June 2025

1. The Department of Education, through the National Educators Academy of the
Philippines (NEAP), will conduct the School Head Onboarding Program which
aims to enhance the competencies of newly appointed school heads in line with
the Philippine Professional Standards for School Heads (PPSSH). The program’s
specific objectives are as follows:

a. Support new school heads in setting clear expectations and charting a
well-defined pathway of professional growth towards acquiring and
demonstrating Career Stage 2 competencies within the PPSSH
framework;

b. Immerse school heads in real-world processes, systems, and practices
in school management, enabling them to contextualize their leadership
roles and make informed leadership decisions; and

c. Address gaps in professional accountability by encouraging school
heads to engage in reflective practice, self-assessment, and continuous
improvement as part of their commitment to their professional
development journey.

Roorn 102, Rizal Building, Deptd Complex, Meralco Ave., Pasig City 1600
Telephone Nos.: (+632) 86337206, (+632) 85318494, (+632) 86365549
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2. The program has the following schedule and details:

Activity ... - .. - Date SsVenue - .~ | Tarpet Participants | : Registration Link
25 June 2025
Mierosoft Teams
. . . Meeting ID: 487 506 National Technical https:/ /tinyurl.com/SHOP
Oghne O‘:entﬁlﬁi:nd 066 319 Working Group OnlineMeeting
reparatory Mecung Passcode: Zm3Pj2Hn (NFW@) Members Deadline: 23 June 2025
https:/ /tinvarl.com /SH
OPmeeting
. i ps: f /tinyuarl. / i
School Head Onboarding 07-11 July 2025 Ig:’r'fy i‘%pm:l‘ted hitps e ﬂ.l som SHIPPL
Program (SHOP) NEAP Baguio chool Heads / _ lotTest
gram Assistant Principals Deadline: 02 July 2025
School Heads/Public
Training of Coaches and 28 July — 01 Angust Sch9013 Dzsu-{ct https:/ /tinyurl.com /SHIPB
Mentors for SHOP Batch 1 2025 Supervisors/Assistant atchl
entors 10r atc NEAP Baguio Schools Division Deadline: 23 July 2025
Superintendents
School Heads/Public
Training of Coaches and 25-29 August 2025 Sus;?g;?f;gﬂm htips://tin o cégm SHIPD
Mentors for SHOP Batch 2 Venue: TBD Schools Division | Deadline: 20 August 2025
Superintendents
S"gz;{)g‘:ag;{;%‘;hc hitps: / /tinyurl.com/SHIPB
Training of Coaches and 24.28 November 2025 Supervisors/Assistant atch3
Mentors for SHOP Batch 3 Venue: TBD g hools Divislon Deadline: 18 November
. 2025
Superintendents

Note: Exact venues of the SHOP Training of Coaches and Mentors Batches 2 and 3 and other additional details will
be disseminated through a separate memorandum/advisory.

3. Inthisregard, all Regional Offices {ROs) are advised to nominate participants
to the SHOP activities and identify one (1} representative who will serve as
a member of the Program Management Team (PMT), using the prescribed
template and endorse the same to the NEAP Central Office through the link
https:/ /tinyurl.com /SHOP-Endorsement on or before 30 June 2025.

a. Enclosure 1

b.

Mo Qo

g.

Enclosure 2

Enclosure 3
Enclosure 4
Enclosure 5
Enclosure 6

Enclosure 7

List

of PFarticipants

Enclosed are the following documents, for reference:

(PMT and Resaurce

Spealkers/NTWG Members/SHOP TRP Writers)

PMT Members per Activity

PMT Members

Terms of Reference of Participants
Qualification Standards for Participants
Indicative Program of Activities
Template for the Endorsement of Participants and

Regional Allocation of Participants and RO/SDO

Accommodation and Meal Provision Guide

5. The participants’ board and lodging will be charged against NEAP Human
Resource Development Fund while transportation, per diem, and other incidental
expenses will be charged to RO/SDO/school local funds, subject to the usual
accounting and auditing rules and regulations.
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6. The participants are reminded to bring their own medical maintenance, laptops,
chargers, extension cords, and other sources of internet connectivity (e.g., mobile
data, pocket wifi, etc.).

7. The participants are entitled to Compensatory Time-Off pursuant to CSC-DBM
Joint Circular No. 2, s. 2004 “Non-Monetary Remuneration for Qvertime Services
Rendered.”

8. Should you have further questions or concerns, please coordinate with Ms. Julie
Lyka Ignao, Praject Development Officer II, NEAP Professional Development

Division, through email neap.pdd@deped.gov.ph / julie.ignao@deped.gov.ph or
Viber 09975670093.

9. For dissemination and appropriate action.

Copy furnished:
OFFICE OF THE SECRETARY
OFFICE OF THE UNDERSECRETARY FOR OPERATIONS

. Room 102, Rizal Bullding, DepEd Complex, Meralco Ave., Pasig City 1600 ,.\
% Telephone Nos.: {+532) 86337206, (+632) 86318494, (+532) 85366549 T e T T !
Email Address: usec.hrod@deped.gov.ph | Website: www.deped.gov.ph 180 Ref. Code] DM-OU ===
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Republika ng Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

A. Program Management Team (NEAP)

Enclosure 1

LIST OF PROGRAM MANAGEMENT TEAM AND FIELD PARTICIPANTS

No.

Name

Office

Position/Designation

Terms of Reference

Marife Morcilla

John Carlo
Astilla

Richie Carla
Vesagas

Ma. Carmila
Antonio

Julie Lyka Ignao

Ann Christine
Sison

Jallal Malaguia

NEAP-PDD

Project Development
Officer V

- provides overall
guidance to the program
management team (PMT)
and relays management
directions for the
program

Senior Education
Program Specialist

- leads in the
implementation of the
program,;

- discusses parameters
and standards in the
implementation of the
program; and

- leads in the daily
debriefing of the PMT

Senior Education
Program Specialist

- assists in the
implementation of the
program

- co-leads in the daily
debriefing of the PMT

Education Program
Specialist II

- serves as
host/facilitator during
the plenary sessions; and
- facilitates the
participants’ compliance
of registration and
attendance

Project Development
Officer 11

- communicates with
participants and partners
for announcements;

- assist in documenting
the activity

Technical Assistant II

- serves as documenter
for the activity; and
- prepares supplies,
certificates, registration
and attendance sheets;

Technical Assistant II

- makes slide decks and
other templates; and,

Room 208 Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
Telephone Nos.: (+632) 8638-8638
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Republika ng Pilipinas

Bepartment of Education

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

activity

- serves as technical
support and photo
documenter for the

Welfare Officer

Welfare Officer

SDO Baguio
City

Nurse

- ensures medical needs
of participants are
appropriately addressed

B. Resource Speakers (National Technical Working Group Members)

Stepping | Training of | Training of | Training of
Into Coaches on | Coaches on Coaches on
School Stepping Stepping Stepping
Leadership | Into School | Into School Into School
: Leadership: | Leadership: Leadership:
Onboardin | Onboarding | Onboarding Onboarding
g for New for New for New for New
School School School School
Name Regio Po.s1t1orf.l Heads Heads Heads Heads
n Designation (SHOP) (SHOP) (SHOP)
7-11
Batch 1 Batch 2 Batch 3
July 2025 | (Bateh 1) | (Batch2) | ( )
gﬁiﬁ) 28 July-1| 25-29 24 - 28
August August November
2025 2025 2025
(NEAP- (Venue- (Venue-
Baguio) TBD) TBD)
Assistant
Nestor C. S?}%OPIS
~ I Division v ‘/ " v
Herana .
Superintende
nt
Narcie Ricky -
A. Apilado I Principal I v v v v
Framel C. v
Deperalta I Principal IV \/ ,/ v v
Myline J. i
Respicio 1I Principal III v vf v
Marie Flo M., o
ApEiD 11 Principal II ./ 4 ‘;
Public
Maverick V. 1 Schools
Catahan District i v v v
Supervisor

DefiED

BACONG PILIPINAS
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Republika ng Pilipinag

Pepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Public
IV-A
Eleazar C. Schools
‘ Magsino Calaby District v 4 v
rzon .
Supervisor
IV-A
Magdaleno i
8 R. Lubigan Calaba | Principal IV v v v v
TZon
Ma. IV-B
9 |Ciaralyn P. |Mimar| Principal III v v v
Valencia opa
Cristobal A. P
10 Sevagn \Y Principal 111 v v v v
Public
Elwood L. Schools
11 Prias v District v v v
Supervisor
Joo-Hrar Education
12 | Consuelo ¥ Ribgrem v v v v
Supervisor
Public
Jesus C. Schools
13 nsilads b District v v v
Supervisor
Julieta M. o
14 T — VII Principal II v v v
Carmencita Education
15 VIl Program v v v
B. Lopez g ;
upervisor
Hera Paz B. .
16 Yamson VIII | Principal IV v v v v
Public
Said M. Schools
L Macabago - District v v v v
Supervisor
Wilma B. o
18 Obatay X Principal I v v v v
Assistant
. Schools
19 %g?ri;h Véra IX Division v v v v
gy Superintende
nt
Joel C. i
20 Delliva Jr. IX Principal II v v v v
Genciano M. N
21 Carbalon XI Principal II v v’ v
Jose Allan o
22 M. Sepanob X1 Principal III v v v

DefED

BAGONC PILIPINAS
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Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Republika ng Pilipinas

Emilyn B. -
23 Hofa XII Principal 1I v v v
Public
Shiela G. Schools
2% |Balbon Al District v v v
Supervisor
Public
Marigold G. Schools
25 |Querimit | X | District v v v
Supervisor
Public
Jocelyn M. | CARA Schools
40 Dinapo GA District v v v
Supervisor
Education
Analou O. CARA
27 Hermocilla | GA | o rogram v v v
Supervisor
Nenita P. i
28 Sabino CAR | Principal II v v v
Public
Melvin Willy Schools
29 |Roque NCR | District v v v
Supervisor
Rodelio 1. "
30 Perez Jr. NCR | Principall Vv v v

DefED
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Republika ng Pilipinas

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 2

REGIONAL ALLOCATION OF PARTICIPANTS AND
RO/SDO PMT MEMBERS PER ACTIVITY

Stepping Into School |Training of Coaches Training of Training of
Leadership: on Stepping Into Coaches on Coaches on
Onboarding for New | School Leadership: Stepping Into Stepping Into
School Heads Onboarding for New School School Leadership:
School Heads Leadership: Onboarding for
7-11 July 2Q25 (SHOP) Onboarding for New School Heads
(NEAP-Baguio) New School Heads [SHOF]
(Batch 1) (SHOP) (Batoh 3)
Reg. 28 July - 1 Aug. (Batch 2)
2025 (NEAP-Baguio) 24 - 28 Nov. 2025
25 - 29 Aug. 2025 (Venue-TBD)
(Venue-TBD)
PMT Newly PMT Coaches PMT C":I‘;ges PMT Coaches
Member Appointed | Member and Member Maitsis Member and
(RO/SDO School (RO/SDO | Mentors (RO/SDO (SH (RO/SDO | Mentors
Program |Heads/Asst.| Program | (SH, PSDS,| Program PSDé Program |(SH, PSDS,
Focal) Principal Focal) ASDS) Focal) ASDSi Focal) ASDS)
NCR 1 10 13 13 1 10
CAR 1 18 11 11 1 18
[ 1 16 12 12 1 16
I1 1 11 11 11 1 11
I11 1 24 14 14 1 24
IV-A 1 26 15 15 1 26
IV-B 1 9 11 11 ! 9
vV 1 15 12 12 1 15
VI 1 10 11 11 1 10
NIR 1 25 15 15 1 25
VII 13 2 11 11 13
VIIL 15 2 12 12 15
IX 10 2 11 11 10
X 16 2 12 12 16
XI 13 11 3 11 13
XII 10 11 3 11 10
CARAGA 14 11 2 11 14
TOTAL 10 255 8 204 8 204 10 255

Note: RO allocations (coaches & mentors) were based on the number of SDOs, with additional pax given to those
overseeing more SDOs. ROs may decide which SDOs receive this additional pax, provided that all relevant parameters
are taken into account.

Room 208 Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
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Republika ng Pilipinas

Pepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 3

TERMS OF REFERENCE

For PMT (NEAP - CO)

1.
2.

Oversee the overall implementation of the training.
Orient and supervise the PMT to ensure smooth process flow to achieve
desired outputs based on the standards.

3. Spearhead the debriefings with PMT and NTWG members.
4.

Handle program-related concerns and communicate important updates to the
participants.

For PMT member (RO or SDO program focal):

1.

2.

3.

Provide support in organizing and facilitating the training as Classroom
Managers;

Assist and/or supervise in the conduct of the program in their assigned
session room(s);

Ensure smooth flow of the training adhering to the set guidelines and
procedures within the assigned session room(s);

Document the proceedings of the learning sessions including photo
documentation.

Provide input and share key observations and challenges during the training;
Review and study the structure, content, delivery strategies, and assessment
tools in the training;

. Plan for the conduct of capacity building sessions based on the training and

contextual needs of the region/division.

For Resource Speakers (National Technical Working Group Members):

1

Review and revise the SHOP Learning Resource Package (Session Guide, Slide
Deck and Workbook) and Training Resource Package for the Training of
Coaches and Mentors (Batches 1-3)

. Participate in the preparatory meetings and debriefings set by the NEAP-CO

PMT.

. Facilitate the session in the assigned breakout sessions and prepare

necessary materials.

For School Head or Asst. Principal Participants:

1. Actively participate in the program as the learner and feedback provider;
2. Review and complete the assigned tasks or modules;

3

4. Submit the required outputs within the given schedule.

Collaborate with the assigned coach or mentor; and

For Coaches and Mentors:

1. Actively participate in the training sessions as the learner and provide
valuable feedback;
2. Review and complete the assigned tasks or modules;
3. Collaborate with the co-mentors/ coaches during the training;
4. Serve as trainers of the program in their respective regions and divisions; and
S. Submit the required outputs within the given schedule.
Room 208 Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
d Telephone Nos.: (+632) 8638-8638
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Republika ng Pilipinag

Pepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 4

QUALIFICATION STANDARDS OF PARTICIPANTS

School Heads for Stepping into School Leadership: Onboarding for New School

Heads (7-11 July 2025)

Newly Appointed School Heads or Asst. Principal

1.
2.

3.
4.

Officially appointed as a school head or Asst. Principal (plantilla position);
Preferably has NOT undergone any prior induction/onboarding program for
SH or Asst. Principal, or any related programs offered by SDO, RO or CO.
Must be a NQESH 2023 passer;

Endorsed by the Regional Director or authorized representative. (Please see
Enclosure 6 for the template of the Endorsement Letter)

Training of Coaches and Mentors for SHOP (Batches 1-3)

School Heads/PSDS/ASDS

General:
1. Demonstrate excellent communication, facilitation, and mentoring skills;
2. Has a strong commitment to support the professional development of new
school heads;
3. Willing to undergo orientation and participate in all program activities, as
needed; and,
4. Endorsed by the Regional Director, or authorized representative. (Please see

Enclosure 6 for the template of the Endorsement Letter.)

School Heads:

1.
2
3.
4,

5.

Currently serving as a school head (Principal 2, 3 or 4);

Has at least 10 yrs. of experience as a full-fledge school head,;

Recognized as an outstanding school head at the division, regional or
national level;

With proven track record in school leadership, instructional supervision, and
school-based mentoring; and

Willing to participate in the training of coaches and mentors and to be part
of the NEAP faculty as a trainer.

Public Schools District Supervisors (PSDS):

1.
2.

3.

Currently serving as a PSDS;

Must have previously served as a full-fledged school head position, with at
least 3 yrs. of experience in that role;

Recognized as an outstanding PSDS with substantial contribution to
instructional leadership and school management;

With proven exceptional track record in mentoring or coaching experience at
the school or district level; and

DefiED

BACONC PILIPINAS
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Republika ng Pilipinas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

5. Willing to participate in the training of coaches and mentors and be part of

the NEAP faculty as a trainer.

Assistant Schools Division Superintendent (ASDS):

1.
2.

3.

4.

3.

Currently serving as a ASDS;

Must have previously served as a full-fledged school head position, with at
least 3 yrs. of experience in that role;

Has a strong background in capacity-building programs, mentoring, and
instructional leadership;

Served as a mentor, coach or trainer in school leadership and management
professional development (PD) programs; and

Willing to participate in the training of coaches and mentors and be part of
the NEAP faculty as a trainer.

Qualification Standards for the RO/SDO Program Focal (will act as PMT
member):

1.

Designated as the regional or SDO program focal person for
induction/onboarding programs. This may include specialists from NEAP-R,
HRDD, HRDS, or other qualified personnel who can effectively perform the
roles and responsibilities of classroom managers as outlined in the ToR in
enclosure 1.2;

TV NORD

2. Preferably has experience in implementing or managing induction,
mentoring, or PD programs for school heads; and,
3. Willing and available to participate in all SHOP-related activities
(coordination, monitoring activities, etc.).
Room 208 Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
D & ED u Telephone Nos.: (+632) 8638-8638 B 1 } ]
T, Email Address: od-neap@deped.gov.ph | Website: www.deped.gov.ph oc. Ref. Code |PAWIM-F-022] Rev | 01
Q!’] ks od-neap@deped.gov.ph | Website eped.gov.p [ Effectivity | 09.2021 | Page | 20fZ ] s

BACONC PILIPINAS




¥10 | | abeg 12°02'60 Ayiaoay3 yd-aob'padap mmm ”Q_mnog_ yd-aobpadap@po-deau :ssalppy |lBWw] Dmﬂ-fun
A3 E apo) ‘Jay *20 8£98 8£98(7£9+) :'SON auoydaja)
00 d | 8104NiMYd P99 399 900 009T AuD Bised “any odjesa|y xa|dwo) p3daq ‘Buipjing 1uIqeN ‘80T WOOY SS3IPPY
("suiw 001) ("suiw 001) (‘suiw Q1) ("suiw oQ1) weiboid ‘wd
aJuapIsay . )
o} snuap | uolssag - G\ F uoissag - EN f uoissss - 2N ¥ uolssss - LA Buluado 0€€ -00:€
‘wd
LU0} 3w} [9ARI ‘suiw ealg yjjes
J oWy [aAeI | ( 0Z) yealg yijeaH . S
. - . * '] m . .Q
wieiBii BUoE (‘'suiw 001) ("'suiw 001) ("suiw 0Q1) (‘suiw oO1) b c.ozmzw_ Yy . w |
¢ uolssas - i\ g uoissas - g g uoisssg - ZIN g uolssag - LN [eAlLy Ot'c - 001
("suiwi 09) ‘wrd
yealg youn- 00-¢} -0¢:11
S1apulwal BY0 ("suiw 001) (*suiw 001) ("suiw 00L) ("suiw oQ1) ‘wrd
pue 1s3} }sod ¢ uoIssag - pIA ¢ uoisses - g\ ¢ uoIsssg - ZIN ¢ UoIssag - LIN 00:2l - 02:0l
I9nusIp we
("suiw og) yeaig yjjesH 03 92UsPISSY | 0Z:01 - 00:0L
W04y Wi} [9AEL
(‘'suw 001) ('suiwi 0o1) ('suw 001) ('suiwi 001) ("suiw 0O1) k R ‘we
¢ uoissaeg - G | uoissag - yIN | uoissag - EN | uoisseg - 2\ | uoissag - LN 00:01 -0Z'8
(*suiw gg) seureulwijaid / Buiuiea jo Jusawabeuepy e
: o ’ 0Z:8 - 00:8
(Avaryd) (AvasynHl) (Avasanaam) (Avasanl) (Avanow) (Avanns) Sty
g Aeq v Req ¢ Aeg Z Req | Aeq 0 Aeq :

SPD3L] 100YoS Mmap 10f bBunpiwoqu :diysiopoaT jo0ydS ou] burddayg

szoz Amp 11-4 ‘Ano ombog - JVAN

SHLLIALLDY 40 NVADO0dd FALLVOIANI

G 2Unsopuy

SANIddITIHd 3H1 40 AW3AVIV SH01vINa3 TvNOILVYN
uonyrInggp 1o uzmguamnmmm
spndipek Su pyqndaygg




yjoz | abed 1Z°02'60 fyaoayg yd-aob6-padap mmm nﬁ_mnm_.s_ yd-aob-padap@po-deau :ssaippy W mm —_ﬂ un
A9 o-4-NI apo) 'Jay "20Q 8£98 8£98(z€9+) :'SON auoydaja] @
00 4| Sl0rdWiMvd iad 009t A dised “any odjesa xajdwo) p3dag Buip|ing 1uigelAl ‘807 WODY :SS3IPPY
uoioy ul Buliojus|y Abobejna sAauinop
ybnouy; siauiea]

uonejuswsajdw| weiboid| pue Bulyoeo) :aadsu| Buiuiea |njbuiuesiy . ] ]

Inpy Buliemodwy . ‘we 000l - 0Z'8
10} Buluueld :g| uoissag 1eY] SUOIJESIBAUOD -os0ding LM Buiyel) :siepe |enuap o1 aouapisay
.6 UoIssag T —— ubisaq :| UOISS8S| wWOJ BWI} [OARI]
(*suiw gg) saueulwiaid / Bujuiea jo Juawabeuepy ‘W'e 0zZ:8 - 00:8
(Aepuiq) g Aeq (Repsinyy) ¢ Aeq (ARepsaupapp) € Aeq (Aepsan]) z Aeg (Aepuopy) | Aeq awiy

(S20Z ‘8Z-+C "MON ‘4L ‘anuap) £ yowg
(scoc ‘6¢ - S¢ bny ‘adl ‘anuap) ¢ yowg
seoc ‘1 "bny - gg Amp ‘Any ombog-dvaN) T yorg
(wpiboig BurpivoquO P 100YdS) SPV3L 100YdS map 10f buipivoquQ :diysiappaT j00yos oju] burddals uo sayovo) Jfo bunumij
SHILIALLOV 40 NVADOAd JALLVOIANI

" LINd 2y} 0} s1y} 3uipredal suladuod
Aue 91e0TUNWIOD AT9JBIPaUIWI 0] pasiape ate sjuedonted [V *pPaAIasqo 3q ISnu 2[NPIYOs SUIUTeI} 9Y3} 0} 90UdIdYpPe JO1I1S 930N

‘wd
00:G - Ov-¥
‘wd
Ov:v - 0€:€

(*suiw gz) s1apuiway pue uonenjeas Ajieq

}s9)-aid

SiNIddITIHd FH1 40 AINIAVYIVY SHOL1vYIDNd3 TYNOILVYN
uoyrINgz jo Hzmguamnmmm
sodick Bu pyqndaygg

<ad ON Wi

P SN
z! w. ¥
= z
T 5!

. . .mm..v



SYNIdIMid ONODVE

yjo¢ | abeq 120260 fyungoayg yd-aob6°padap mmm “mﬂ_wnmg_ yd-aob-padap@po-desu :ssaippy jlew] ) mm—-—r un

Joy - 8€98 8£98(7€9+) 'soN auoydaja)
00 | A%y | 8L0-d-WIMYd | 2PoD ey "0Q T A BB B S D TN Rz W SEsipi

Jayjebo| sabus|jeyn uonosyey pue| pue Buiyoeos Jo 19Mod
HaHRpiERd O Buipioe :suonnjos |eay| uonenwis :ao1oeld ayl| ayj Bupjoojun :ymolo) 1593914 B ‘wd 0%:% - 00:€
8nuaj Wolj awi} |[9AeI] weaboig Buiuadp
: Yel [eay :Z| uoissag Bulysijod :g uoissag Buiping  uoissag :
("suiw 0Z) yeaig yjjesH ‘wrd 00:€ - Ov'C
Juawabebug ul-y29y9n
yesn Buiyoeon pue Aianipg Buiuies | snouoiyoufsy| @ ‘uonensibay
weibolid Buiso|n BUuIELL 0 DUl SAoa43 buneinwis Buiziwixep ._m>_t¢ ‘wd o#:Z - 00:
d buisoi :abp3 ay) Buluadieysg :asoding yim . m.rz_ vcgmm ’ s b
L} uoissasg 201j08el1d 1/ UOISSIS .mc_.Emm._ m—
("suiw 9) yeaig youn ‘wd 00:L - 00:ZL
si1apulway
19430 PUB ISAPSOd | gga90ng oy Bupenjea buweauedeaq| | L ‘wrd 002l - 0€:LL
pue Bulojua|y 0] soueuaog Buisn - mm_om Vwm_ M.._o_m._u
uonejuawaldw _m._mtm_z JEUM ”ctso_o. S19nd el ay) mu_mp_ 'z :o_.mmmm
wesB01d 10} ueld Buunseay gL UoISSag| oeqpas4 :g UOISSAg WB gL - 0Z:0L
[euoibay jo uonejuasald
("suiw o) yeaig yjjesH ‘w'e 0Z:0l - 00:01
(Aepuiq) g Aeg (Aepsinyyl) ¢ Aeq (Aepsaupap) ¢ Aeq (Aepsan)) z Aeq (Repuopy) | Aeq awij

S3ANIddITIHd 3H1 40 AINJAYIYVY SHOLvYDNA3 T¥YNOILVYN
U0RINGD 10 JNINIRAIEE
smndigk Bu pynqndayg




SVYNIAid ONOOVE NOHLY

yjop | abed 1Z02'60 Riagoayg yd-roB°padap mmm :8)ISGap _ yd-aob-padep@po-desu :ssaippy [IBwW3 ) QMH& un

1oy 8€98 8€98(2€9+) :'soN auoydaja|
00 | Ay | 8L0-+WiMyd | 2pod ey deq opar Kiip Sisey Fany ooy xeidiuen nadan AUPITE IS BIZ WEON SSIPPY

Buysngeqg LINd ‘wd 0g:G - 00:G
(‘suiw 0z) siepulway Ajeq pue uonenjeag Aeq-jo-pug ‘wd 006 - 0%
Buuojuay
(Repuy) g Aeg (Repsinyy) ¢ Aeq (Repsaupapp) ¢ Aeq (Aepsany) z Aeq (Aepuopy) L Aeg awij

SANIddITIHd FHL 40 AINZAVYIY SHO1VYONA3 TVNOILVN
Uo1RINGZ 10 JuINIRdIgE
sowidipek Su pyngndayg

,wa.x ..u.u.mw.., ﬁ.\

%\

o
( ﬁ‘n.

Ao

SYON .

(S
&

B
M5y -



u . . /S =)
i</ T

) Hed (-
N )

Vel | fef

NS 74

L

% S
Lixa o P

Republika ng Pilipinag

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 7

ACCOMMODATION AND MEAL PROVISION

A. Stepping Into School Leadership: Onboarding for New School Heads
(July 7-11, 2025)

Training Venue: NEAP-Baguio City
Accommodation: Baguio Teachers Camp (BTC)

Check-In Date/ Time: July 6, 2025; Check-In Date/ Time: July 11, 2025;
Sunday; 2:00 PM Friday; 12:00 NN
First Meal: PM Snack Last Meal: Lunch
MEAL July 6 July 7 - 10 July 11
(Sunday) (Monday - Thursday) (Friday)
Breakfast v v
AM Snack v v
Lunch v v
PM Snack v v
Dinner v v

B. Training of Coaches on Stepping Into School Leadership: Onboarding for New
School Heads (School Head Onboarding Program) Batch 1
(July 28 - Aug. 1, 2025)

Training Venue: NEAP-Baguio City
Accommodation: Baguio Teachers Camp (BTC)

Check-In Date/ Time: July 28, 2025; Check-In Date/ Time: Aug. 1, 2025;
Monday; 2:00 PM Friday; 12:00 NN
First Meal: PM Snack Last Meal: Lunch

MEAL July 6 July 7 - 10 July 11

Room 208 Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
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(Monday) (Tuesday - (Friday)
Thursday)
Breakfast v v
AM Snack v v
Lunch v v
PM Snack v v
Dinner v v

Note: Strict adherence to the training schedule must be observed. All participants
are advised to immediately communicate any concerns regarding this to the PMT.

C. Training of Coaches on Stepping Into School Leadership: Onboarding for New
School Heads (School Head Onboarding Program) Batch 2 (Aug. 25-29, 2025)

and Batch 3 (Nov. 24-28, 2025)

For these trainings, the final details of the accommodation and meal provision will

be provided in a separate memorandum or advisory.

Room 208 Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
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