Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

July 02, 2025

REGIONAL MEMORANDUM

Nof g (04 s 2025

To: Schools Division Superintendents
Chief Education Supervisor, HRDD NEAP-R
OIC-Chief Education Supervisors, ESSD and CLMD

RPMT COORDINATION MEETING ON THE CONDUCT OF THE CAREER
GUIDANCE PROGRAM SCHOOL-BASED TRAINING OF CAREER ADVOCATES
(SBTCA) AND OTHER PROFESSIONAL DEVELOPMENT PROGRAMS OF NEAP

1) In reference to DM-OASOPS-2024-11-604 dated November 27, 2024 from the
Office of the Assistant Secretary for Operations, Dexter A. Galban the field is hereby
informed regarding the above-captured subject.

2) In preparation for the upcoming conduct of School-based Training of Career
Advocates (SBTCA) the National Educators Academy of the Philippines (NEAP-R),
Education Support Services Division (ESSD), and Curriculum and Learning
Management Division (CLMD), will be conducting a RPMT Coordination Meeting on
July 10, 2025 from 8:00 a.m. to 5:00 p.m. at DepED NCR - Conference Hall.

3} The RPMT Coordination Meeting is set to ensure a synchronized approach
to the forthcoming School-Based Training of Career Advocates (SBTCA) and to
facilitate the seamless integration of NEAP's broader professional development
initiatives. This gathering aims to achieve the following key objectives:

a) Align on the implementation of the School-Based Training of Career Advocates
(SBTCA): Ensure a shared understanding among NEAP-R, ESSD, and CLMD on
the logistics, schedule, and expected outcomes of the SBTCA, as per DM-
OASOPS-2024-11-604,

b} Coordinate roles and responsibilities for SBTCA: Clearly define and assign the
specific tasks and contributions of NEAP-R, ESSD, and CLMD in the successful
execution of the SBTCA; and

¢) Review the accomplishment reports on the School-based Training of Teachers
for Phase 2 of the Revised K to 10 Curriculum. Please refer to Enclosure 1 for
the attached guidelines on this presentation.

4)  Attached is the list of Participants {(Enclosure 2} to the RPMT Coordination
Meeting on the Conduct of the Career Guidance Program School-Based Training of
Career Advocates (SBTCA)

5) This Memorandum shall likewise serve as the official travel authority
document of the participants.
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6) In the event of any questions or concerns, you are encouraged to reach out to
Arren V. Aduan, Education Program Supervisor, HRDD-NEAP(R) at the following
email address: hrdd.ncr@deped.gov.ph.

7) Immediate dissemination of this Memorandum is directed.

JOCELYN DR ANDAY
Regional Director, NC
Concurrent Officer-in-Charge
Office of the Assistant Secretary for Operations
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Enclosure No. 1

Guidelines on the Presentation of the Status of Accomplishment
School-Based Teacher Training on Phase 2 of the Revised K to 10 Curriculum
(Grades 2, 3, 5, and 8 Teachers)

To ensure an organized and meaningful sharing of accomplishments and learnings
from the conduct of the School-Based Teacher Training (SBTT)} for Phase 2 of the
Revised K to 10 Curriculum, the following guidelines shall be observed:

1. The Schools Division Office (SDO), through the School Governance and
Operations Division — Human Resource Development Section (SGOD-HRDD),
is tasked with presenting its accomplishments, notable practices, and the
challenges encountered during the implementation of the SBTT for Grades 2,
3, 5, and 8 teachers.

2. The SGOD Chief shall be allotted 3-5 minutes for a PowerPoint presentation,
which must focus on the following key elements:

Presentation Guide Elements:
a. Schools Division Office Identification
s Indicate the name of the SDO.
b. Comparative Data on Number of Teachers Trained

s Present the number of teachers trained as per the Central Office directive
versus the actual number trained based on updated SDO records.

c. Training Schedule and Delivery Approach

 Indicate the dates conducted and the approach used (School-Based,
District-Based, or Clustered-Based modality).

d. Comparative Budget Presentation

¢ Show the Central Office allocation versus the actual SDO budget
utilization for the training activity.

e. Challenges, Issues, and Concerns Encountered, including Strategies
Employed

Challenges refer to the difficulties or barriers encountered during the
planning, delivery, or completion of the training that may affect its
effectiveness or implementation. These are often anticipated and can be
addressed through practical solutions and resource management.
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Issues pertain to broader or systemic problems that could impact the success
and integrity of the training. These usually require policy-level or
administrative intervention and may have long-term implications if
unresolved.

Concerns refer to immediate or perceived needs, sentiments, or uncertainties
raised by the Program Management Team (PMT), Learning Management Team
(LMT), Resource Persons (RPs), and participants regarding the training
content, process, or outcomes. These may affect teacher motivation, clarity,
and confidence.

Include the specific strategies or adjustments employed by the SDO to
address these challenges, issues, and concerns.

f. Ways Forward / Recommendations

e« Provide suggestions or actionable recommendations to be addressed to the
Central Office and Regional Office to improve the sustainability and
effectiveness of future SBTT activities or Phase 3 Training.
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Enclosure 2:

LIST OF PARTICIPANTS

A. Regional Program Management Team

NO. NAME POSITION OFFICE
1 | HAJJI R. PALMERO CES HRDD
2 | ROGER R. MORALLOS CES ESSD
3 | MICAH G. PACHECO OIC-CES CLMD
4 | ARREN V. ADUAN EPS HRDD
5 | ARNEL M. PERALTA EPS ESSD
6 | ROLAND D. MONTES EPS CLMD
7 | NIKA D. PELINA AdA VI HRDD
8 | KANNA KATRINA MAGDANGAN TA-1 ESSD
9 | EMMANUEL G. SUELTO Office Staff HRDD
B. Resource Person

NO. NAME DIVISION OFFICE
1 | ANGELO KRISTOFERSON V. ANGELES Caloocan City
2 | JOCELYN DE GUZMAN ANTIPALA Caloocan City
3 | MA. LOVENIA H. RODRIGUEZ Caloocan City
4 | SHARON C. RAZON Las Pinas City
5 | KIM G. AMPO Makati City
6 | CYNTHIA P. FARMA Malabon City
7 | ANNA LISA A. TABUZO Manila City
8 | KATHLEEN UMALI VALENZUELA Manila City
9 | LENIE A. TIAMZON Marikina City
10 | SUSAN C. MILITAR Marikina City
11 | MARIA OLIVA C. CALIMAG Navotas City
12 | ELEANOR B. BUDUAN Paranaque City
13 | LOIDA R. NACIONAL Paranaque City
14 | HARLENE ROSE V. MAMIIT Pasig City
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NO. | NAME POSITION DIVISION OFFICE
15 | NOEL T. BALUBAL CES SGOD Taguig City & Pateros
16 | BALTAZAR M. GAYEM CES SGOD Valenzuela City
D. SEPS/OIC-SEPS Human Resource Development

NO. NAME DIVISION OFFICE

1 | CHRISTIAN JOSHUA B. GONZALES Caloocan City
2 | CRYZL L. YU Las Pinas City
3 | CHRISTINA P SANTOS Makati City
4 | RICHELL G. CORDEVILLA Malabon City
5 | JEMELLE T. MEDINA Mandaluyong City
6 | MARY ANTONETTE T. BUNAG Manila
7 | SUNNY T. CORTES* Marikina City
8 | IVY M. ROMANO Muntinlupa City
9 | MARICEL C. BASAY Navotas City
10 | NOEL P. MIRANDA Pasay City
l 11 | ERNESTO D. YLASCO Pasig City
! 12 | LEAH E. SUDSAKORN Paranaque
| 13 | ANGELYN B. MALABANAN Quezon City
14 | REYNALDO CASERO COLLADO JR. San Juan
15 | RONALYN G. SORONGON Taguig City & Pateros
16 | ALEA LARISE DL. DEL ROSARIO* Valenzuela City

E. SEPS/OIC-SEPS School Management, Monitoring and Evaluation

NO. NAME DIVISION OFFICE
1 | MELISSA SALUDES Caloocan City
2 | EDSEL FAJARDO Las Pinas City
3 | MA. THERESA RUIZ Makati City
4 | LOWELL ALFONSO Malabon City
5 SEPS M&E Mandaluyong City
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NO. NAME DIVISION OFFICE
WILBERT CAROLINO Manila
DORIS JASME Marikina City
ZOREN GUBALANE Muntinlupa City
ERROS JOSEPHUS GUTIERREZ Navotas City
10 | ANN MARGARET SANTOS Paranaque City
11 | FATIMA FAJARDO Pasay City
12 | RUTH PANIEL Pasig City
13 | JESUSA CUNANAN Quezon City
14 | EDWARD F. BANAY, OIC SMM & E San Juan City
15 | ROLDAN JAMINDANG Taguig-Pateros
16 | EDWIN PINEDA OIC SMM & E Valenzuela City
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