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July 9, 2025

REGIONAL MEMORANDUM

No. €. 613 , s 2025

To: Schools Division Superintendents

7tr REGIONAL EXECUTIVE AND REGIONAL MANAGEMENT COMMITTEE
(RExReManCom) MEETING

1. The 7t: RExReManCom meeting will be held on July 18, 2025, Friday, 8:00
AM onwards at Varela Hall, DepEd-NCR. The activity will be hosted by SDO Las Pifias
City.

2: Please see Annex A for the Agenda and Meeting Flow of the meeting.

3. Participants in the meeting are the Schools Division Superintendents (SDSs),
Assistant Schools Division Superintendents (ASDSs), Curriculum Implementation
Division (CID) Chiefs, School Governance Operations Division (SGOD) Chiefs,
Regional Office Functional Division Chiefs and RO/SDO Core Secretariat.

4. Expenses to be incurred shall be charged to local funds subject to accounting
and auditing rules and regulations.

8. Please upload reports through the link:
https:/ /bit.ly/2025-7thRExReManComUpdates

6. For information, guidance, and compliance of all concerned.

JOCELYN DR AN DAYm

Regional Director, NCR
concurrent Officer-in-Charge, Office of the
Assistant Secretary for Operations

ORD/PAU/Secretariat

DepED

DEFARTMENT FOF EDUCATION BAGONG PILIPINAS

Address: 6 Misamis St., Bago Bantay, Quezon City
E-mail address: ncr@deped.gov.ph
Website: depedncr.com.ph

Certificate Ho. PHP QMS
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

Annex A

7th REGIONAL EXECUTIVE AND REGIONAL MANAGEMENT COMMITTEE
(RExReManCom) MEETING
July 18, 2025 (Friday) 8:00AM onwards
Varela Hall, DepEd NCR Regional Office
Hosted by SDO Las Pinas

AGENDA AND MEETING FLOW

AGENDA ITEM OFFICE / OFFICIAL
RESPONSIBLE

Preliminaries SDO Las Pifias City
Welcome Remarks OIC-SDS Melody P. Cruz
Meeting Proper

-  Roll Call ARD Joel T. Torrecampo

- Declaration of Quorum & Call to Order Asec. Jocelyn DR Andaya

- Director’s Message Asec. Jocelyn DR Andaya

Presentation of the following data:

1. Comparative Analysis of SDOs’ Budget
Utilization Reports

2. Anti-Bullying Policies and Best Practices SDS Alejandro G. Ibafiez

3. Addressing Classroom Congestion Asec. Jocelyn DR Andaya

4. Restroom Cleanliness and Maintenance
Initiatives

5. Guidelines on Class Suspensions: Policies
and Protocols

6. Preparations for the 50th Anniversary
Celebration

7. 2025 Gawad Primero Calendar of Activities
and Amendments

8. Report on School Visits/Monitoring of
SDSs (Present the number of school visits
conducted by SDSs annually, from their
assumption of position to the present.)

9. ARAL Program and Learning Resources
Portal: Updates and Implementation

10.Update on School Canteen Operations SDS

11.0ther Matters

Chief Juliet J. Icamen

Asec. Jocelyn DR Andaya

Chief Restituto I. Rodelas

Chief Hajji R. Palmero

Chief Hajji R. Palmero

SDS

Mr. Dennis M. Mendoza

Address: 6 Misamis St., Bago Bantay, Quezon City
E-mail address: ncr@deped.gov.ph
Website: depedncr.com.ph
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